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Leathergoods And Footwear Manufacturers & Exporters
Association of Bangladesh

LFMEAB/AGM/180/16 July 21, 2016

Notice of the 12" Annual General Meeting

Notice for information of all members of the 12" Annual General Meeting of Leathergoods
And Footwear Manufacturers & Exporters Association of Bangladesh (LFMEAB), which
will be held on Saturday, 20" August, 2016 at 4:00 pm at Six Seasons Hotel; Hemonto
Hall , House 19, Road 96, Gulshan 2, Dhaka 1212

The Agenda for the Meeting are as follows:

1. To confirm the minutes of the 11™ Annual Meeting held on 6 June, 2015.

2. Presentation of the Annual Report of the Executive Committee and adaptation thereof.

3. Presentation of the audited accounts of the Association for the year ended 31 December,
2015 and Auditors Report thereon.

4. To appoint Auditors for the year 2016 and determine their remuneration.

6. Miscellaneous

All Members of the Association are earnestly requested to kindly attend the meeting
accordingly.

By order of the Executive Committee.

Kazn;Eoushan Ara

Executive Director
LFMEAB

Distribution:
e All members of LFMEAB
e Admin Department, LFMEAB

N.B: The Chief Executive of the member company/Managing Director or in his /her absence
or inability any other Director may attend the meeting.

Erectors House 9th Floor, 18 Kemal Ataturk Avenue, Banani C/A, Dhaka-1213, Bangladesh
Tel: (880-2) 9821418-9 Fax: (880-2) 9821420 E-mail: inffo@Ifmeab.org, www. lfmeab.org, T.O. License 17/2003
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Leathergoods & Footwear Manufacturers & Exporters
Association of Bangladesh

Minutes of the 11"™ Annual General Meeting of Leathergoods & Footwear Manufacturers &
Exporters Association of Bangladesh (LFMEAB) held on Saturday, 6™ June, 2015 at 4:00 pm at
LFMEAB Conference Room, Banani, Dhaka-1213.

The 11" Annual General Meeting of leathergoods & Footwear Manufacturers & Exporters
Association of Bangladesh (LFMEAB) held on Saturday, 6™ June, 2015 at 4:00 pm at LFMEAB
conference room, Banani, Dhaka-1213. Syed Nasim Manzur , President presided over at the AGM
Session.

There being requisite quorum, the meeting commenced with recitation from the Holy Qur’an by
Hafez Md. Redwan. The meeting was called to order. Kazi Roushan Ara, Executive Director of
LFMEAB read out the notice of the. meeting. The president welcomed all the members present at the
AGM and proceeded with the meeting according to agenda.

«

Agenda 1: To confirm the minutes of the Annual Meeting held on 9" August, 2014

The minutes of the 10" AGM held on 9" August, 2014 at 6:00 pm at Hotel De castle, circulated
earlier were taken as read. President invited comments on the said minutes. Having received no
correction from anyone, on proposal of Mr. Amir Ullah, Managing Director, H.N Shoes Ltd. and
seconded by Mr. Hedayetullah Ron, Director, Footbed Footwear Limited the meeting confirmed the
minutes.

Agenda-2: Presentation of the Annual Report of the Executive Committee and adaptation
thereof

The President then presented the Annual Report 2014 of the Executive Committee highlighting the
major activities of the previous year. He briefly touched upon the global economic scenario of leather
goods and footwear with special reference to export performance of various countries like Vietnam,
Cambodia, India, Pakistan and Bangladesh.

He highlighted on the challenges of leather sector such as relocating tanneries, political uncertainty,
and unprecedented deterioration of EURO value. He also focused on product diversification, targeted
marketing and understanding export culture.

President stressed that by the next year each and every member of Association should be compliant at
least to the standard of Bangladeshi laws, as per environmental laws, following building codes and
fire and safety security regulation. He also mentioned that in the long run Association should go for
zero-tolerance policy regarding compliance issue.

President declared that all member of Association will be included in Group Life Insurance as
standard to Bangladeshi laws and regarding this a letter will be issued for the approval of Executive
Committee.

President introduced two major initiatives of Association: Knowledge and Research Centre (KRC) &
Common Facility Centres (CFCs) to increase the capacity of medium and small enterprises to make
them export oriented. President appreciated all members for their active ¢ operation for successful
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completion of the first phase of Compliance for success program. He also welcomed new 11 members
in the Association in previous year. President briefly discussed about the future plan of association for
years to come.

Agenda-3: Presentation of the audited accounts of the association for the year ended i
December, 2014 and Auditors Report thereon

Being requested by the president, Mr. Nasir Khan, Vice President (Finance) presented the audited
accounts of the Association for the year ended 31% December 2014.There were item wise discussion
on the Balance Sheet, Income Expenditure statement and etc. Member’s present expressed satisfaction
with the financial position of the association. The President then requested for acceptance and
adoption of the Annual Audited Accounts. Audited Accounts were accepted and adopted on proposal
from Mr.

Md. Nazmul Hassan Sohail; Managing Director; Leatherex Footwear Industries Limited, which was
seconded by Mr. Shamim Kabir; Managing Director; Step Shoe-Last & Accessories Company Ltd.

Agenda- 4: To appoint Auditors for the year 2015 and fix up their remuneration

The President informed the meeting that Howladar Yunus & Co. rendered audit services for the year
of 2014 and they submitted Express of Interest (Eol) to undertake audit and Executive Committee
being satisfied has proposed the same Auditors to appoint for the year of 2015. The meeting
confirmed the appointment of Howladar Yunus & Co. for auditing accounts of the Association for the
year of 2015 with the same remuneration of BDT 100,000 only.

Agenda-5: Discussion about introduction and implementation of Gender Policy in the member
factories, as part of social compliance

The AGM discussed in depth to implement Gender Policy in the member factories aiming to
strengthen the social compliance initiatives and then unanimously decided that after review by
Executive Body draft Gender Policy will be sent to the Association’s member for their comment
followed by the final approval of Executive Body. Remarkably, AGM highlighted to be the first of its
kind to adopt Gender Policy in industry landscape of Bangladesh.

Agenda-7: Discussion about member’s need and service requirement that COEL can possibly
deliver

AGM reviewed COEL’s ongoing skills training and left open floor to devise what kind of new
services COEL could introduce for the members. Hence 3/4 specific suggestions came out:

o Leadership skills development programs for linemen, human resource officer, and compliance
officer etc.

e Program on technical know-how on production procedures, quality control, supply chain etc.

e Program on controlling mid-level management of the factory.
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Leathergoods & Footwear Manufacturers & Exporters
Association of Bangladesh

Agenda-8: Announcement of the new Elected Board by the Election Commission:

Executive committee for 2015-17 of the Association were approved unanimously at the AGM.
Election Commissioner, Mr. Chakladar M Alam announced new Executive Body. New Executive
body for 2015-17 is:

President- Mr. Md. Saiful Islam, Managing Director, Picard Bangladesh Limited

Sr. Vice President-Mr. Abdul Momen Bhuiyan, Director, Blue Ocean Footwear Limited

Vice President, (Finance) - Mr. Nasir Khan, Managing Director, Jennys Shoes Limited
Vice-President (HR & Admin.)- Mr. Mohammed Nazmul Hassan, Managing Director,
Leatherex Footwear Industries Limited

Director- Mr. M. Anisur Razzaque, Managing Director: Bangladesh Exports Limited
Director, Mr. Ziaur Rahman, Managing Director, Bay Footwear Limited

Director, Mr. Hedayetullah Ron, Director, Footbed Footwear Limited

Agenda-9: Handing Over the responsibilities to new Executive Committee

With the presence of Election Commissioner, Mr. Chakladar M Alam responsibilities were handed
over to the newly formed Executive Committee. Then, incumbent President thanked outgoing
President for his wonderful services and pledged for advice to facilitate association’s work in future.

Vote of Thanks:

The President thanked the members for attending the meeting which was made successful with their
active participation. Members in sequence thanked the President for hosting an interactive AGM.

At the end of AGM Executive Director took opportunity to thank outgoing President, Incoming
President, Outgoing Executive Members, newly formed Executive Members, Association’s members
and LFMEAB Team for being part of 11™ AGM of LFMEAB.

There being no other business to transect the meeting ended with a vote of thanks to the chair.

\/\,\

Syed Nasim Manzur
President
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Tel: (880-2) 9821418-9 Fax: (880-2) 9821420 E-mail: info@lfmeab.org, www. Ifmeab.org, T.0. License 17/2003
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Annual Report 2015

Dear members, ladies and gentlemen,
Good afternoon!

On behalf of my fellow members of the Board, | would like to take this opportunity to welcome
you to 12" Annual General Meeting 2015. Your attendance today gives us great pleasure and
expresses the trust you placed in our Association.

Before | present the detailed report, | consider it pertinent to touch upon very briefly the global
macro-economic situation and the state of Bangladesh economy. This will help us take stock of
the opportunities, face challenges and formulate appropriate strategies for our trade.

Economic Scenario: home and abroad

| am speaking to you at a time when the global economy continues to slow-moving. The baseline
projection of World Economic Outlook for global growth in 2016 is a modest 3.2 percent.
However, WTO predicts growth in the volume of world trade is expected to remain sluggish in
2016 at 2.8%, unchanged from the 2.8% increase registered in 2015, which should rise to 3.6% in
2017. Exports of developed economies lagged behind developing countries in 2015. A sharp trade
slowdown affected all regions in 2015, slowing in emerging economies. Growth rates for China,
India and Southeast Asia are unlikely to see significant improvement in 2016 compared to last
year. Thus, risk of weaker growth scenario is becoming more tangible. Post-Brexit complexities
will impact market dynamics resulting likely slow growth in the EU zone which is our biggest
market.

Despite bleak global economic scenario there are some hopeful aspects too: Commodity-importing
emerging markets and developing economies have been more resilient, although the benefits of
lower prices for energy and other commodities have been slow to materialize. These economies
are forecast to grow at a 5.8% rate in 2016, down modestly from the 5.9% rate estimated for 2015,
as low energy price and the modest recovery in advanced economies support economic activity.
Moreover, the world economy is projected to grow by 2.9 percent in 2016 and 3.2 percent in 2017,
supported by generally less restrictive fiscal and still accommodative monetary stances worldwide.
The improvement in global growth is also predicated on easing of downward pressures on
commodity prices, which should encourage new investments and lift growth, particularly in
commodity dependent economies.

Regarding the national economic scenario, based on data for the first three quarters (July 2015 to
March 2016), Bangladesh government projects GDP will grow to 7.05 percent in 2015-16.
Government also expects the per capita income to rise to $1,466 from $1,316 in FY2014-15.
Although ADB lauded Bangladesh’s progress during the ongoing 2015-16 fiscal year but projected
GDP growth lower than the government. According to ADB, GDP growth in Bangladesh picked
up to 6.6% in FY 2015 from 6.1% in FY 2014 whereas Bangladesh economy to grow 6.7% in FY
2016 on strong exports, and rising consumption.

According to the BBS provisional data for FY2015-16, the industry sector grew 10.10% from
9.67%, and manufacturing 10.30%. Overall growth trajectory of Bangladesh is praiseworthy.
However, cost of doing business in Bangladesh is too high! Bangladesh has ranked 174 out of 189
countries, according to World Bank Doing Business Report 2016. On the other hand, Bangladesh
stands at 117 in the ranking of 189 economies on the ease of starting a business. For example,
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currently the port can move a container for USD 600, but neighboring ports can do it for USD 150-
300. Likewise, maritime transport costs account for 14% of the cost of Bangladeshi exports to the
U.S, compared to less than 8% for countries such as India, Thailand, China, and Taiwan. In
addition, growing compliance expenditure, safety improvements cost and investment makes doing
business in Bangladesh is harder.

The heinous attack in Gulshan on July 1 has brought an unusual pressure on Bangladesh export
industry. Although businessmen have undoubtedly demonstrated strong resilience following the
terror attacks, the manufacturing activities appear to suffer due to poor demand. In Post Gulshan
attach situation, investors’ confidence seems to low whereas investment in leather sector is crucial
for sectorial growth. In FY14-15 local investment in leather sector was only 0.92% whereas it was
18.34%, 18.87% respectively in textile and service. As a case, 60% of Vietnam’s Leather and
Footwear industry are foreign enterprises (FDI) or joint ventures (JV). This being the case,
Gulshan attack is a setback for the sector. On security ground, industry is facing restriction on
direct cargo flights from Germany, Australia, and UK.

Countries like Cambodia, Vietnam and Indonesia are competing with Bangladesh in the same
product category and foreign buyers can easily go there instead. Furthermore, there are serious
doubts whether Bangladesh will continue to enjoy the same facility subsequent upon Britain's exit
from EU. As such, it is clear that we are still facing very difficult trading conditions that needs
effective support measures. So, we urge government in this critical context to devise
complementary policies that are best suited to offset such payoff. National economic agenda and
the core objective of export diversification calls for careful prioritization of support schemes for
high value addition sector like leather goods and footwear export sector.

Changing trends of global leather goods industry and strategic market opportunities

Technavio's market research predicts that the leather goods industry to grow at a compound annual
growth rate (CAGR) of around 4%. The global leather goods industry was valued at over USD
200 billion in 2014 and is estimated to reach close to USD 247 billion by 2019. Hence, footwear
segment: largest product segment for leather goods industry with 59% market share; Next, by
holding close to 24% of the revenue share, the bags, wallets, and purses segment comprise the
second largest segment in the market. Then, the luggage segment in the global leather products
comprises close to 17% of the market share.

The global leather goods industry is well diversified between the Americas, Asia-Pacific, Europe,
and Middle East and Africa. In 2014, the America was the largest region for leather goods with a
revenue share of more than 38%.

With the improving economies and rising purchasing power among individuals in developing
countries, customers are buying more luxury leather goods in countries like China. This influx of
new consumers will put pressure on product developers to meet their unfamiliar preferences and
needs. This changing trends of global leather goods industry presents us challenges and strategic
market opportunities. Let us take the challenge and increase industry’s export positioning in global
leather goods market by ripping this market opportunities.
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Export performance and industry outlook

Export performance for FY 2015-16

Value in Mn. US $

Export Export % Change of | Export % Change of
Target for Performance for | export Performance | export
FY 2015-16 | FY 2015-16 Performance | for FY 2014- | performance
Products Over 15 FY 2015-16
Export Target Over
FY 2014-15
Total of Leather & | 1212.81 1160.95 -4.28 1130.51 2.69
Leather Products
(41-43 & 6403)
Leather (Chapter | 400.00 277.90 -30.53 397.54 -30.10
41)
Leather Products | 262.81 388.22 47.72 249.16 55.81
(42-43)
Leather Footwear | 550.00 494.83 -10.03 483.81 2.28
(6403)

Data Source: Export Promotion Bureau, Bangladesh
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The export target of the leather industry for fiscal year 2015-16 was 1.213 billion USD, whereas
the industry's export performance was 1.161 billion USD during the period 2015-16. So total
export suffered a setback and under achieved by 4.28% against the strategic target during the
period. According to Export Promotion Bureau of Bangladesh (EPB), the export target of leather
goods in FY15-16 was 262.81 million USD where the industry has touched a milestone of 388.22
million USD. On the other hand, Bangladesh exported leather footwear worth 494.83 million USD,
which is slightly less than the set target of 550.00 million USD.

In export performance for FY 2015-16, Bangladesh exported in USA around 12% ($ 106.22
million), around 32% ($ 276.76 million), and in Japan around 13% ($ 116.85 million). In 2015-
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16, leather products posted 20.48 per cent growth. Whereas only in leather shoes segment growth
rate of our competitive countries are Cambodia: up 258.7%, Vietnam: up 108.9%, and Indonesia:
up 23.7% respectively in last 5 years period.

Particularly in 2015 in global leather shoes sales market, Bangladesh earned $546.6 million (1%)
out of totaled US$54.4 billion positioning top 17 rank, whereas India, Indonesia, Vietnam, and
Cambodia are $1.9 billion (3.5% & ranked 9), $2.7 billion (5% & ranked 4), $6.1 billion (11.2%
& ranked 3), $661.7 million (1.2% & 15) respectively.

Critical look on Bangladesh export trends and comparative market analysis suggests that it needs
to concentrate particularly on footwear segments, global luxury goods, hi-fashion women'’s goods
in order to consolidate global market share of Bangladesh.

Compliance for successes

Being compliant is not just a matter of regulations and addressing concern for the international
buyers; rather, from business point of view, it is rewarding that enhances exportability and profit
margin. Keeping this in mind, LFMEAB had initiated the move to make its members compliant
since June 2013. A “Compliance for Success Program” (CFS) was formed to make our members
compliant with national environmental and labor laws. | am delighted to report that, through CFS,
all eligible members came under group insurance. Meanwhile, 83 member factories have been
audited.

As part of social compliance enhancement initiative, more than 20 trainings and workshop
regarding work place productivity, environmental law and practices, custom and VAT Policy have
been arranged. More than 900 participants from 145 member factories received trainings from
these workshops. Meanwhile, we have completed first phase and 2" Phase of audit. Third phase
CFS audit has also begun. Apart from this, recently we have signed a cooperation agreement with
GlZz-Social Compliance Component. GIZ will make improvement intervention among fifty
selected member factories based on our 2" phase audit reports. Under this Factory Improvement
Program with G1Z, factories will avail technical assistance.

Major activities in 2015

Now | would like to take this opportunity to highlight key works that we have undertaken: As part
of the ongoing sectorial development and making the sector more integrated in global supply
chain:

= Association conducted regular trainings of BEGP and LSBPC for meeting up skills need
of member factories. More than 60 trainings including energy efficiency workshop were
organized in one year.

= Fire and electric safety programs with GIZ: Electricians of 15 member factories were
trained on Safety Maturity Matrix (SMM), which now has been incorporated in
compliance.

= We have launched Investment Brochure to unlock the potential of the leather sector by
guiding prospective investors.

= We have also published first Bangla Text book- Foot Last Footwear: Structure, Types and
Defects- which will help footwear designer to perfect their products reducing rate of
rejection.
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= Upgraded Knowledge & Resource Centre (KRC). Along with providing up-to-date
knowledge and latest fashion trend and resources, KRC has been contributing in making
papers and presentations, preparing promotional reports, regional and international alliance
building, and bringing intervening areas for up-gradation.

= LFMEAB partnering with Centre of Excellence for leather Skill Bangladesh Ltd (COEL)
established a Design Center, which renders the shoe designs with new and fashionable
outlines. 1 am delighted to report that so far, Design Center provided 15 trainings on
footwear design, 6 trainings on Basic CAD-CAM Training on ShoeMaster, 19 trainings on
Basic CAD-CAM Knowledge on Footwear, and made total 105 set Pattern Grading.

= As part of policy and advocacy, Association has conducted 2 comprehensive research
jointly with renowned Policy Research Institute (PRI): One is Market research for
diversified market expansion, and second is sectorial wage survey for regional
competitiveness.

= | am pleased to inform you that as part of expanding higher market linkages, LFMEAB has
become member of Confederation of International Footwear Association (CIFA). We have
also participated in 19" International Technical Footwear Congress of the International
Union of Shoe Industry Technicians (UITIC) in India. LFMEAB also participated in
Bangladesh Trade and Investment Summit 2015 in Singapore, and Bangladeshi’s trade and
investment expo in Thailand 2015.

Completion of Bangladesh Inspired Projects

| am delighted to say, under EU SME competitiveness grant scheme, we have completed two
BANGLADESH INSPIRED Projects- Support for the development of the value added leather
products (footwear and leather goods) clusters and value chain and strengthening the capacity of
Leathergoods And Footwear Manufacturers & Exporters Association of Bangladesh (LFMEAB)
to better serve its membership.

First one established two Common Facility Centers (CFCs) with training facilities for selected two
SME clusters in Bakshibazar and Hazaribagh, which contributed to the overall Bangladeshi leather
sector competitiveness.

Second project helped export-oriented member factories become more competitive and efficient
to be able to gain export market share and attract more foreign investors. After completion of
projects, now we are working to attain sectorial sustainability.

Ongoing Programs

= Skills for Employment Investment Program (SEIP) Initiative

On 9™ May 2016, LFMEAB has signed a contract for implementing Skills for Employment
Investment Program (SEIP) for the leather sector with Ministry of Finance and Asian Development
Bank (ADB). Through this partnership, a total of 5,090 workers of LFMEAB member factories
will be trained with apprenticeship & upskilling training in the next two years. LFMEAB is
implementing this skill development project in collaboration with Centre of Excellence for Leather
Skill Bangladesh Limited (COEL).

= ECOLEBAN Initiative
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One of ongoing initiative is implementation of environmental management systems and eco-
labelling schemes in the SMEs of the leather sector in Bangladesh (ECOLEBAN). The overall
objective is to enhance the resource efficiency and sustainability of the leather sector. Particularly
this initiative is aimed for: Firstly, piloting 14001:2015 for 8 SME member factories; Secondly,
introducing sustainable consumption and production (SCP) in leather sector; and finally, Eco-
labelling 10 SME footwear firms.

New Initiative of LFMEAB
= Introduction of gender policy for member factories

Like RMG, majority workers of LFMEAB member factories are female. So, we have paid special
attention to: Workers relations with factory owners, discrimination and harassment in workplace,
and creating special sensitivity. Introduction of gender policy is a strong step towards the
integration of gender equity in all works of member factories.

= Introducing health insurance coverage

As we all are aware, Association has already successfully implemented group life insurance
coverage. Upon the progress of overall implementation of life insurance coverage, we planned to
proactively introduce health insurance coverage to address fatal injuries, and facilitate worker
motivation. Our ultimate goal is to bring all factory workers under insurance coverage to have
access to medical services making it as a model sector. Association aims to contribute partially by
utilizing Workers Welfare Fund (WWF).

New Members

Iqra Footwear Industries Ltd.
Shoeniverse Footwear Ltd

Aleron Ltd.

Try On Shoe Material BD Ltd.

Zeil Wears Ltd

Anan Footwear & Leather Goods Ltd.
Pexim Leather Ltd.

Atlas Footwear Limited.

9. Divine Craft & Fashion Pvt. Ltd.
10. Global Shoes Ltd

11. Step Luggage & Leather Goods Ltd.
12. Best Leather Company Ltd.

13. Riyadh Trading Limited

We warmly welcome our new members and hope they have long and fruitful relations with the
Association.

NGO~ wWdE

Financial Position

M/s Howladar Yunus & Co., Chartered Accountants audited the accounts of the Association for
the year 2015. It appears from the audited accounts that during the year 2015 total income of the
association was Tk. 1,14,40,036/- compared to last year’s income of Tk. 69,34,164/- while the
total expenditure during the year 2015 was 78,74,750/- compared to previous years 41,92,348/-
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with a net surplus of income over expenditure Tk. 35,65,286 as against the surplus of Tk.
8,23,470/- in the previous year.

Challenges of the sector and moving forward
Our challenges emanate from two fronts: Local and international:

= The global leather market is worth $215 billion where currently Bangladesh accounts for
only $1.21 billion (0.5 %). On the contrary, our competitor Vietnam exported in 2015
US$14.88 billion and India around US$ 11 billion, which indicates our biggest competitors
— India, Vietnam, and Indonesia are moving very fast with high level of export in leather
goods and footwear.

= Japan currently experiencing a huge demand for Vietnamese goods; and it worthy to note
that Japan is our main market. Viet Nam has gained preferential access to EU and USA
under Trans-Pacific Partnership (TPP). Furthermore, market is expected to be more
competitive in future as a result of price wars, mergers and acquisitions. Having a narrow
product range, lack of grasping fast fashion export items, limited trade facilitations are key
hurdles that require to overcome to increase competitiveness in international market.

On national level, lack of predictability in policies including fiscal measures is one of the problems
in accelerating export growth. In industry level:

= Potential buyers stringent due to compliance and delay in CETP and hence deteriorating
market condition in Europe.

= Stepping up compliant conditions in international standard is critically important to attract
more international brands.

= Auvailing appropriate and labor intensive technology that are more suitable for Bangladesh
is vital challenge.

= Lack of testing facilities and product development expertise along with growing cost of
doing business are holding back sectorial development.

Going beyond the traditional notion of being low-cost, moving towards more value-added products
and investing in product variations are to be key focus.

Given the local and global challenges that our sector faces, government should take long-term and
predictable support package such as special export investment fund, sharing financial cost of
setting up labs, Technology Up gradation Fund Scheme (TUFS), and National Social Security
Fund (NSSF) as those were adopted by successful leather and footwear exporter countries like
India and Vietnam.

Conclusion

We appreciate that the Bangladesh government is working hard to diversify our export basket and
export products. Industrial Policy 2016 has listed leather and leather products sector as high-
priority industry for next 5 years. Export Policy of Bangladesh also underlines leather sector for
increasing export of higher value added items, product wise diversification. Sector will create
large-scale employment through speedy expansion and earn substantial sums of export earnings as
outlined in 7" five year plan. So as a priority sector it is supposed to get stable and separate
investment incentives for rapid expansion. LFMEAB hopes Ministry of Industries and Ministry of
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Commerce, Bangladesh Bank, National Board of Revenue, Board of Investment and other related
agencies will take long-term and stable measures.

Finally, | wish to acknowledge the contribution of board members, sincere cooperation from
member companies, LFMEAB team for all their hard work and dedication to making this a vibrant,
friendly and welcoming Association of which we are very proud of.

Thanking you
Md. Saiful Islam
President
LFMEAB
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Major Activities at a Glance

Trainings

L
Workshop on LEADSPEAK for higher Management on 5™ Training program on Efficiency Improvement: Lean Management
May 2016 Approach for Increasing Profitability

i J wsr .llms«“i :

lAA

Training on Sole design and development for SME Training on Bangladesh Labour Rules-2015; Procedures to
follow HR and Compliance Requirements on 14" January 2016
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Training on Quality Management System Procedure in
Footwear Industry
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Ber s and Implications of the ISO 14001
the Bangladeshi Leather Sector
Date: Samma%bﬂa’l:‘tﬁlfggl’}h‘zuﬁ

velopment for£MEs
|

oy

Workshop on pattern making Workshop on besi Zpigagtices kc))f o;f(i)clesmanagements on
ecember
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Training on Environmental law and Practice . . .
g Workshop on Sustainable Consumption and Production (SCP)

Practices for the Leather Sector in Bangladesh on 16/09/2015 at
Hotel Swiss Garden
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Regional and international network-linkage buildup

' ‘ “H” m\\ =<
o h .
LEMEAB has become member of Confederation of LFMEAB in 34" International Footwear Conference (IFC) at
South Korea on November 2015

International Footwear Association (CIFA)

". .

SOCIETY OF LEATHER
:CHNOLOGISTS AND CHEMISTS

o~ <.
e
AR
28/
- N Launching ceremony of LFMEAB business promotion brochure on 21
¢ = April 2016. Senior secretary of Ministry of Commerce Mr. Hedayetullah

in the 118" SLTC (Society of Al Mamun and Additional Secretary of Ministry of Industries Mr. Sushen

LFMEAB participated
C Das are seen among others

Leather Technologists and Chemists) conference, UK

LFMEAB delegation in 19" UITIC congress in MoU is being signed between LFMEAB & FDDI

February 2016, Chennai, India

18
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LFMEAB arranged a Buyer-Seller Meeting under

Inspired Initiative Curtesy gift is being presented to the UITIC organizing

committee

Policy advocacy and public-private partnership

LFMEAB in Bangladesh Trade & Investment Conference 2016, Bangkok - i )
LFMEAB President in WTO cell's preparatory

meeting for 10" WTO ministerial meeting in
Nairobi, Kenya.

MoU is being signed between LFMEAB & Shuchona LFMEAB participated in 1% International Footwear Forum
Foundation 2015
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LFMEAB President in Bangladesh Trade Show 2015 in UK

Others

Eson A °

Inauguration

LTSE CFC Inauguration Ceremony in Hazaribagh

Mr. Mohsarraf Hossain Bhuiyan ndc, Senior Secretary, Inaugural ceremony of the Common Facil_it_y Centre (CFC) at
Ministry of Industries inaugurated KRC Online window in the Bangladesh Paduka Prostutkarok Samiti (BPPS).
26"November 2015.
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3" _eathertech Fair 2015

b [EATHERTECHI =
- 26-28 November 2015, Dhaka, Bangladesh o ° :
WWeco 10 H i3 tu\‘ &
Crtuin /\Zéer Pm.l (:ﬂ',éum- Y (%(‘/I{/[[ (/( 7 ré /71 {}/[// t“\ :“=
hy A

..........

26-28 Navember 2015, Dhaka. Bangladesh.
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Press Release

1

THURSDAY, JU

Outgoing president of LFMEAB Syed Nasim Manzur speaking at the 11th AGM of the association, held
Saturday in the city.

Brand Bangladesh as 'lucrative'

leather sourcing destination
Apex boss tells trade group's AGM

F® Desk He atso expressed concern over ero-  Mr Manzur presided over the AGM
Mot for 13 hdue and alse delivered the inaugural
Specet of the AG
Annual Report 2

p i
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the i hetd its
i dlection to i tateisive o
cre Md. ul Islam
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v prosidont Atdul Momen B job-rich sector.
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s l('umqm:
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Leathertech BD 2015 begins in Dhaka
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2016 BAISHAKH 10, 1423 BS

FMEAB‘for relocation of
tannery units to Savar

FE Report

The assoc unveils first-ever
business promotion brochure

MAGH
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A training programme on Bangladesh Labour Rules 2015: Procedures R
0 3 to Folloy
| and Compliance Requirements was held at the Olives Hotel, Gulshan -?, th:k:

TR 3 i
sgonics, amnng orh- e country in G plobal —_—

Commmenc e recently. The was i

PR e | anfacturers & Exporters Association of (L EMERB o ritromesr
m\n ey Ma:( e ,‘,“,_‘ g Gl by Leather Sector Business Promotion Council (LSBPC) and technical assistance
Mirgheeh ‘ool Ky The o bl coptue 0n s o e oty ot ‘ was provided by Centre of Excellence for Leather Skill Bangladesh Limited (COEL).
lives of the ereational o the S

1 iiF WORLD
" FOOTWEAR MFIMMM Express CLICK HERE TO VISIT THE ONLINE STTE
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Bata re-adjuste retail Bangladesh leather industry
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double exports

FOLITICS &

Nike to focuz on SPORTS
innovation for golf e
footwear and apparel -
05, 2016 Ui WS B EVEENS Sourcina W Fabric?
A i STOCK B CORPORATE e of e
A revolution is taking
place at the editing of h
publications Leathergrods  and
specislised in E 1| i
footwear Tathieal rou |" ‘ 'l
Aug 4, 2016/ L B il , i ]
i VIEWS & ORINION Manfacthrers  and |18 LRACING

Valuni, Shoes with = i | pap
cheracter The &m i to implement SEIP for the leather oector. Thic project, cevelopea under the L METROVAEWS Exporters  Association || 0al b
fug 3, 2016/ Portuga Finanos Miniatry, deslo with the finanoing of the training for produaing & ckilled workforoe. P

af Bamgladesh ~ Platiorm
Qonn o 0 e et e Srarma-&f

23



LFMEAB Annual Report 2015

KRC Report on Bangladesh leather Industry was published in
Leather News India Magazine in January 2015

COUNTRY PROFILE

Report on “Bangladesh Leather

Industry”

M Prepared by Knowledge & Resource Centre (KRC)
LEATHERGOODS & FOOTWEAR MANUFACTURERS &
EXPORTERS ASSOCIATION OF BANGLADESH (LFMEAB)

A brief overview of the Leather Footwe:
Leathergoods sectors

Bangladosh Icather industry is well established and
ranked second in terms of expart earnings. Because of
ns niph value addition and huge Llnuluymuﬂuppullum-
. loather sector has already been declared a priority
Pl country. The sector has tremendous poten
tial 10 grow by Utilizing abundant local hides and finished
leather. N

Sub sectors of Bangludes Loather Industry: Tanning
& Finishing, Footwear & Footwear Components, | eather
Accessories, Leather Goods (bags, wallels belts, acces-
sories, olc)

Bangladesh accounts for 3% share in the global leath-
er and products market. Almost 95% of its annual out-
put is being exported. The export of leather and leather
products increased manifold over the past decades. The
growith of the footwear has increased from 20% of total
sectoral export eamings In 2003 o 43% in 2015. Prod-
uets such as fubric-based footwear are also now being
produced in Bangladesh for global retallers. Some basic
information regarding Leather Foolwear and Leather-
goods soctors are:

- Bangladesh shares a significant livestock base: 1.5%
of the world's cattle & 5.6% of the world’s goat re
servet

Long established tanning industry which produces
araund 1.13 % of the warld" s leather from a local sup.
ply of raw materials.

* The leather sector includes 200 tanneries, 3,500

MSMES, 2500 faotwear making units and 90 large

firms.

nd

-~
>

—
M. Saitul isiam, President, Leathorgoods & Footwear
& Exporters. of .

- Initiatives In leather Industry for standardized and
dislinctive designed products by sophisticated tech-
nological production system

- Banglacesh leather Industry is set to be the next to
1ho RMG, which is second largest apparel producing
country in the world

* The sector generates direct and indirect
far ahout 850,000 people, 53% of the workforce are
women in the leather products industries.

* Strong environmental activism within the country.
Bold Industry initiatives in order to improve consumer
safoly & Compliance standards.

* Media, civil saciety and regulalovs are vigilant to en-
sure om;uvulxunul safety ar

« Enarmous patential for fmure frowth (domestic as
wiell as export}

* Aims Lo reach USD § billion annual export by next 5
years,

* Almost 80% value addition is possible

Local supply of footwear components and leather ac-

cessaries for producing hi-fashlon products

S COUNTRY PROFILE
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rer: system - Process. im-

Rislena R waita (aliuIG doi st d
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emghzszirg that the |=~ne» ;:uu ing from TED s &

Mr. Saiful Islam, Pmscdem, Lsa(hevgcwds & Footwear
& Lxports

(LFMEAB) explains the e playsd by LFMEAB for the de-
velopment of the sector and the Prospects for the Sec
tor answering to a series of questions posed by Leather
News India.
Sinice its establishment, LFMEAB has been warking for:
* Deepening of domestic capabilities
» Strengthening ties to export markets, and
« Growing into global players through enhanced capaci-
ties and partaerships
Keeping above In mind, LFMEAB took following major
initialives among others:
~ To support for the development of the SME clusters
and value chain aiming intensive growth and consolida-
tion clusters, which is benefiting the SMEs and cluster as

January 2016 | Leather News India. @

tugitsring & fay 1g o
srsating avareness cn slaugatering
< 0 z:l(lr'&s he calterally sz

st practi

tzcans ages 1
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2 whole through quality improvement, skil development,
financial management improvement, and process devel-
opment, ete. Ths Intlative feauited Tully equipped two
CFCs with training facilities for SMEs.

« Nesign & Nevelopment Centre (CAD/CAM Centre) has
been established in Gazipur with modern CAD-CAM
machineries facility. which is fully operationalized far
the sector.

* Knowledge & Resource Centre (KRC) is an online-
manaped center established to orovide up-ta-date
knowledge and latest facilities needed in Bangladesh
| eathergoods and Footwear sector. It is equipped with
resources containing global and regional market Infor-
mation. fashion trends and guides, innovative ideas on
product and design, compliance puidelines, training
manuals, policy briefs, investment outlouks, research
ma-snals, and other public and private support sys-
tem:

tion for high quality of fine grain, unitorm fiber struc
ture, and natural texture. which mostly comes from
domestic farming.

* Raw m.ncual source 310 million sfL ol leather pro
duced annuall

« Goat skins are o' exceptional quality (special quality
of cow call/goal. which is very well known around the
world.

« 27% annual average export growth rate over the fast 4

« A young, industrious workiorce growing by roughly 2
million per year and one of the world's lowest wage
rates. Bangladesh is alrcady world's 2nd largest sourc
ing destination for apparel products

« Locally availa blc raw materials needed for leather and

ar prod

« Available gradu.a:e Ievel feather technalogist with com-

titive salary

of sys-

tems and eco-labelling schemes in the SMES of the

leather sector in Bangladesh (ECOLEBAN) aiming, to

promote ISO 11001 and certify tannery. leathergoods

and footwear factories to ensure that the environ-

n\enhl managenicnt system (EMS) roguirements are

in accor-

dance witn international s’r.ar\ﬂard. which uRtimately
will make as one of the
ing countries in giobal supply chain.

- “Pramotion of Soclal and Lavironmental Standards in
the Industry”, PSES). with the Deutsche Gesellschaft
fuer Internationale 7usammenarbeit (G17) that affers a
training programme to support the industry in Banpla
desh in meeting the emerging requirements of intr-
national customers while at the same Ume complying
wilh the existing national regulations.

* LFMEAB is partnering with GIZ and PICARD Bangla-

« International brands like Adidas. Aldo, Timberland,
Marks & Spencer, Clarks, Espirit, ABC Mart, Nike, Wal-
Mart, K Mart Sears, and Nine West, Gucc, Reebok, Mi
chael Kors, Picard, Sportcraft, Max&Co R.M. Williams
ete. are saurcing from Bangladesh

BANGLADESH'S EXPORT OF LEATHER AND LEATHER

PRODUCTS
In 2014-15, Bangladesh exported leather and loather

goods worth $1.13 billion, against $1.12 billion in the

previous fiscal year. making it the second highest con
tributor to national exports after appare! in Bangladesh.

Aims Lo exporl $1.21 billion of leather and lather poods

in 2015-16, which is 7.28 percent higher from las fiscal

year.
Why Sourcing From Bangladesh? (What is the mes-

s3ge you would like 1o convey 1o your buyers wanting 1o

source from

desh on Health and Safely
Series (OHSAS), which will enhance the capacity lo
follow the standard for the development, implementa-
tion and maintenance of world class health and safety
managemert system.

+noenths anvier Compliance for Success Program”
LFMEAB had ini e move to make its membcrs
compliant Since June 2013: Member fectaries were
Uained on various Operational Safcly and Health
{OSH} issues, labor laws, structural & fire safety and
natlonal standards with the aim of equippIng the mem-
B Inclareala vl e ity st Wi
respective facte

« LFMEAB in conjuniction with Centre of Eietirice, for
Leather Skill Bangladesh (COEL) has provi g
Lo more than 12,500 people Lo achieve skmea workers
and mid-level managemant for leathergoodsé& Icather
footwear factories

Strengths of Bangladesh Leather Sector
Followings may be projected as source of strengths of

the sector:

- Bangadesh produces and exports quallty bovine,
ovine and caprine lsathers. It has international reputa

@ oo et | e

Vision

Keuping in view the stellar perfo-nar
el G SiiEer saeh
swize tie

prospes
wugnurt tie o
owth 1 USD S billion

< Baing camp

- Cerr .,mor“,”r #9150 43001, Docupation
B hea
1 be stanciar 7o accepted globats

Important Links for More Information

L

& over 5% globa marks: shars by 2020

1 mestaz Intermatanal stan-

os by 2017

0 14001 ror he sector

& Footwesr

2 &
Exporters Assaclatlon of Bangladesh http://
www.lfmeab.org

Cenlre of Svwe
dush Limiled {COE!

hittps#25c.0rE 2/ Sbpz_rame.php
LEATHERGODLS &
EWS & kxw}m ERS 2SS0

for Loather Skill Bangls-

iness Proration Councll

WiTAR MANUFSCTUR
CITION 37 BANGLA

Lesthergasds & Feotwsar Manulacturers
& Exporiers Association uf Bangladesh

OFACE ADDRESS

Indian Leather Industry -
Striding with Confidence

Bungludesh haus following compelilive edges as &

sourcing country that should be commercially compet

tive and beneficiary for buyers and brands:

« Products at very convenient prioe

+ Locally available raw materials needed for leather and
footwear production

« Integrated production chain from raw materials to tan-
neries and footwear available

« Containerized shipment is available from the industry
site

ndustries - Packing, Lasts. Adhe-

« Increased linkage
ives, Qutsoles

« Local supply of footwear components and leatnor ac-
cessories for producing hi-fashion products

« Tariff and quota free access lo Lhe European Unlon
(GSP), Canada, Australia and Japan

ies both by frequently available air and

« FU initiatives in leather industry for standardized and
dislinclive designed products by sophisticated tachno-
togical praduction system

COUNTRY PROFILE

Dural Plul
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KRC Corner

LFMEAB Knowledge & Research Centre (KRC) is an online-managed center established to provide up-
to-date knowledge and latest facilities needed in Bangladesh Leathergoods and Footwear sector. It is
equipped with resources containing global and regional market information, fashion trends and guides,
innovative ideas on product and design, compliance guidelines, training manuals, policy briefs, investment

outlooks, research materials, and other public and private support systems.

. C
Available KRC Resources @? el G
Currently following purchased resources are available: KNOWLEDGE & RESOURCE CENTRE (KRC), DHAKA

Get access to KRC and maximize your business

1. ArSutoria Trends Guide AW 16-17
2. ArsSutoria Trends Guide shoes & bags

7 >
e<hnicay Dictionary

3. Resources and reports of FDRA Footwear
Distributors and Retailers of America
4. International Leather Maker (ILM) Magazine
5. Luggage, Leathergoods and Accessories Magazine
. . . » LATEST MARKET INFORMATION

6. Shoe intelligence magazine 20 o DU RCRI oK
» RESOURCE LIBRARY

7- FOOtwear TEChnlcal chtlonary Currently available Leathergoods & Footwear Magazines
+ FOOTWEAR NEWS

8. Bangla Text book- Foot Last Footwear: Structure, oL, S e

+ ARS SUTORIA TRENDS GUIDE AW 16-17
+ FOOTWEAR TECHNICAL DICTIONARY

TypeS and Defects + INTERNATIONAL LEATHER MAKER

+ SHOE INTELLIGENCE

TALK TO US
@ www.lfmeab.org/kre
2 Email: krc@lfmeab.org
. Hotline: 880-2-9821418-19

|
i

KRC Physical Library in LFMEAB Office

KRC Online window
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Some of KRC Resources
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CAD-CAM Center

LFMEAB and COEL jointly run the Design Center that produces the shoe designs following client needs
with new and fashionable outlines and designs to meet the international standard. It also takes order to

develop client’s own design for exhibiting at different fairs and exhibitions.

’.@ Bangladesh INSPIRED \c‘z@z
X, Dopin SVEs

FOOTWEAR DESIGN LAB/CAD-CAM CENTER, GAZIPUR
Take your business to a new height

i

SERVICES AVAILABLE

» DESIGNING AND PATTERN MAKING
+ Shoe Designing by CAD

« Pattern Cutting by CAM

« Grading

+ Costing

« Specification sheet preparation

» TRAINING

+ Basic Footwear Design Training
+ Basic CAD CAM Training

« Advance CAD CAM Training

+ Internship

TALK TO US
@ www.coelbd.com
&4 Email: cad-cam@I|fmeab.org
<. Hotline: 880-2-9821418-19, +8801711035181
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Different CAD-CAM trainings in Design Center in Gazipur

28



LFMEAB Annual Report 2015

Audit Report 2015

Independent Auditor’s report on the financial statements of
Leathergoods and Footwear Manufacturers & Exporters Association of Bangladesh
for the year ended December 31, 2015

Submitted by
Howladar Yunus & Co.
Chartered Accountants

August 04, 2016
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HowladarYuhus & Co.

Gulshan Office

Howladar Yunus & Co.

House - 14 (4th floor)
Road - 16A, Gulshan -1
Dhaka- 1212
Bangladesh

T +88 (0)2 9883863

Independent Auditor’s report F +88 (0)2 9552989
www.howladaryunus.com
We have audited the accompanying financial statements of Leathergoods and Footwear
Manufacturers & Exporters Association of Bangladesh which comprise the statement of financial
positon as at December 31, 2015 and the related statements of comprehensive income and
statement of receipts and payments for the period January 01, 2015 to December 31, 2015 and a
summary of significant accounting policies and other explanatory information.
Management’s Responsibility for the Financial Statements,
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Bangladesh Financial Reporting Standards and the Companies Act, 1994 and for
such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Bangladesh Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depended on the auditor’s judgment,
including the risks assessment of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to
the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the citcumstances, but not for the purpose of expressing an

opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the

appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and approptiate to provide a basis
for our audit opinion

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position
of Leathergoods and Footwear Manufacturers & Exporters Association of Bangladesh as at
December 31, 2015 and the related statements of comprehensive income and statement of reccipts
and payments for the year then ended in accordance with Bangladesh Financial Reporting Standards,
the Companies Act, 1994 and other applicable laws and regulations.

Chartered Accountants
Correspondent firm of Grant Thornton International Ltd
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‘Howladar Yunus & Co.

Report on Other Legal and Regulatory Requirements
We also report that:

(a) we have obtained all the material information and explanations which to the best of our
knowledge and belief were necessary for the purposes of our audit and made due verification
thereof;

(b) in our opinion, proper books of account as required by law have been kept by the Company
so far as it appeared from our examination of those books;

(c) the Company’s financial position and financial performance dealt with by the report are in
agreement with the books of account; and

)

W %&4@ Dhaka: Dated

Chartered Accountants August 04, 2016

Chartered Accountants
Correspondent firm of Grant Thornton International Ltd.
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Leathergoods and Footwear Manufacturers & Exporters Association of Bangladesh
Statement of Financial Position
As at December 31, 2015
y 2015 2014
Particulars Notes Talka Taka
ASSETS
Non-current assets:
Fixed assets 4 . 10,783,743 2,468,542
Advances 5 638,527 6,300,000
11,422,270 8,768,542
Current assets
Investment in FDR 6 2,304,742 2,107,675
Subscription receivable i 1,226,000 873,000
Other receivables 8 151,360 176,531
Cash in hand & at bank g 17,194,065 37,424,143
20,876,167 40,581,349
Total Assets 32,298,437 49,349,891
FUND & LIABILITIES
Fund account
Capital fund 10 17,861,205 14,137,059
Unutilized fund 11 11,990,082 33,453,164
29,851,287 47,590,223
Non-current liabilities
Lease liabilities 12 360,254 887,660
Current liabilities
Lease liabilities 12 377,520 377,520
Other payables 13 135,469 228,751
Provisions for expenses 14 885,606 40,737
Unearned income 15 688,301 225,000
2,086,896 872,008
Total fund & Liabilities 32,298,437 49,349,891
The annexed notes form an integral part of these financial st?\e/meﬁt\
; . —
Pgesident Vice President (Finance)
Signed as per our annexed report of even date
M Dated: Dhaka
hartered Accountants August 04, 2015
3
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Leathergoods and Footwear Manufacturers & Exporters Association of Bangladesh

Statement of Comprehensive Income
For the year ended December 31, 2015

" 2015 2014
Particulars Notes Taka Taka
Income of LFMEAB
Income from members 16 2,842,000 2,472,000
Income from certificate 17 1,244,299 1,297,000
Income from GSP 1,902,500 1,509,800
Miscellaneous income 5,241,402 1,497,162
Income from FDR 209,835 158,202

11,440,036 6,934,164
Grants & Contribution from Project Partners 18 49,373,649 13,612,706
Total income 60,813,685 20,546,870
Expenditures of LFMEAB
Salary & bonus 19 1,492,337 2,143,694
Office rent 20 736,836 687,715
Training & seminar expenses 21 3,454,077 306,299
Utility expenses 33,935 42,976
Printing & stationary 70,579 46,521
Conveyance 22,267 13,054
Repair & maintenance 11,957 249,737
AGM 2015 expenses 140,280 95,960
Subscription expenses 22 1,069,000 75,000
Other expenses 274,183 126,033
Depreciation on fixed assets 569,299 405,359
7,874,750 4,192,348
Expenditure of projects
Human resources 23, 10,372,871 5,448,503
Travel 24 782,684 121,843
Equipment and supplies 25 28,523,569 3,440,989
Local office 26 3,243,263 2,321,032
Other costs, services 27 635,335 112,646
Other 28 3,744,044 1,612,230
Administrative cost 29 2,071,883 555,463
49,373,649 13,612,706
Total expenditures 57,248,399 17,805,054
Excess of income over expenditures 3,565,286 2,741,816

The annexed notes form an integral part of these financial stageffients

=
Président

Vice President (Finance)

Signed as per our annexed report of even date

hartered Accountants

= cover

Dated: Dhaka
August 04, 2016
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Leathergoods and Footwear Manufacturers & Exporters Association of Bangladesh
Statement of Receipts & Payments
for the year ended December 31, 2015
Particulars 2005 2014
Notes Taka Taka
Opening balance
Cash at bank 9.02 332,151 4,216,518
Cash in hand 9.01 37,091,992 49,790
37,424,143 4,266,308
Receipts
LFMEAB
Receipts from members 2,336,732 2,341,000
Receipts from certificate issue 1,675,600 1,297,000
‘Receipts from GSP issue : 1,902,500 1,509,800
Miscellaneous receipts 4,760,292 1,557,162
Local contribution from LTSE ¥ s 400,000 -
; 11,075,124 6,704,962
Projects
Grant receipts from European Union ) 23,649,999 47,065,870
Total 72,149,266 58,037,140
Payments of LFMEAB
Salary & bonus 19 1,492,337 2,289,644
Office rent 20 736,836 687,715
Subscription expenses 22 . 1,069,000 75,000
Training & seminar expenses 3,310,232 306,299
Utility expenses 28,975 38,974
Printing & stationary 70,579 46,521
Conveyance 26,227 13,054
Repair & maintenance 11,957 251,107
AGM 2015 expenses 140,280 107,460
Miscellaneous expenses 555,432 126,033
Commission accounts - 1,751,349
Lease liabilities 346,060 377,520
Investment in FDR 1,000,000
Refund of admission fees & annual subscriptions 126,000
Fixed assets 2,584,500 -
Other Payments 30.00 1,660,978 -
12,033,393 7,196,676
Payments of projects
Human Resources 8,141,182 5,444,673
Travel 485,229 121,843
Equipment and Supplies 27,923,876 3,390,947
Local Office 2,963,933 2,278,519
Other Costs, Services 256,334 12,646
Other 1,629,116 1,612,230
Administrative Cost 2,048,512 555,463
43,448,682 13,416,321
Total Payments 55,482,075 20,612,997
5
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Closing Balance
Cash at bank
Cash-in-Hand

Total

3 7 :Z! v
[
-PAesident

9.02
9.01

17,144,784 37,091,992

49,281 332,151
17,194,065 332,151
72,676,140 20,945,148

Vice President (Finance)
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Leathergoods and Footwear Manufacturets & Exporters Association of Bangladesh
Notes to the Financial Statements
for the year ended December 31, 2015

1.00 Background

1.01 Legal form of the Organization
Leathergoods and Footwear Manufacturers & Exporters Association of Bangladesh (LFMEAB) was
established in 2003 as a company limited by guarantee and registered under section 28 of the Companies
Act,1994.

1.02 Objectives of the Organization
LEMEAB is actively promoting vocational training and skill development programs as well as improving
working conditions through schemes such as life insurance, health coverage and WPPF.

1.03  About the projects
1. Inspired-1B
Overall objective of the project is to support the development of the value added products (footwear & leather
goods) clusters and value chain increasing competitiveness of leather products SME clusters in Bangladesh.
The project aims to establish two common facilities (CFCs) at-two different MSE clusters in Dhaka City which
will be fully equipped with modern machining facilities for producing world class footwear and leather
products along with training facilities.

2. Inspired-02 )

The overall objectives will be strengthening the capacity of leather goods and footwear manufacturers and
exporters association of Bangladesh (LFMEAB) to better serve its membership with the help of all associates
and stakeholders.

2.00 Significant Accounting Policies

2.01 Basis of Accounting
The financial statements have been prepared using accrual basis of accounting on going concern concept
except statement of receipts and payments.

2.02 Property, Plant and Equipment

The cost of an item of Property, Plant and Equipment is recognized as an asset if, it is probable that the future
economic benefits associated with the item will flow to the organization and the cost of item can be measured
reliably. Property, Plant and Equipment are stated at cost less accumulated depreciation. Cost represents the
cost of acquisition includes purchase price and other directly attributable cost of bringing the assets to working
conditions for its intended use. Only the assets of the Head Office is shown as Fixed assets and assets
purchase under projects is shown under the head Equipment and supplies. No depreciation is charged on
Equipment and supplies.

2.03 Depreciation

Depreciation is charged on propetty, plant and equipment using reducing balance method. Depreciation is

charged in the following rates:

Property, Plant and Equipment Rate

Furniture and Fixture 12.50%
Air Conditioner 10.00%
Office Equipment 12.50%
Vehicle 15.00%
Other Assets 12.50%
Telephone & PABX 12.50%
Decoration 10.00%
Flat 2.50%
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2.04 Cash and Cash Equivalents
Cash and Cash Equivalents for the purpose of the receipts and payments comprises of cash and bank balance.
Cash and bank balance includes donations received through donor grants.

2.05 Provision for Liabilities
Provision and accrued expenses are recognized in the financial statements when the organization has a present
obligation resulting from past events and it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation, and a reliable estimate of the amount can be made.

2.06 Foreign Currency Transactions
LFMEAB maintains its books of account in Bangladeshi Taka. lransactions in foreign currencies are
accounted for in Bangladeshi Taka at the rate of exchange ruling on the date of transactions.

2.07 Grant Income

Bangladesh Accounting Standard (BAS) 20 "Accounting for Government Grants and Disclosure of
Government Assistance" has been followed for the recognition of grant income.

2.08 Capital Fund e 5
Leathergoods and Footwear Manufacturers & Exporters Association of Bangladesh is registered with the
office of the Registrar of the Joint Stock Companies and Firms, Government of the People’s Republic of
Bangladesh under Se