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Annual Report 2016 
 

Dear members, ladies and gentlemen,  

Good afternoon! 

On behalf of my fellow board members, I would like to welcome you all to the 13th Annual General 

Meeting 2016. It gives us great pleasure to have you all today and your presence is an expression 

of the trust that you have placed in our Association. Before presenting the report, I would like to 

look at the macro-economic situation and the overall state of our economy during the reporting 

period. Better comprehension of the economic situation will enable us to look at our opportunities, 

address the challenges that we may face and also develop appropriate strategies for our trade. 
 

Economic scenario: home and abroad 

Today, the world has entered into a period of greater political uncertainty, looming risk of 

protectionism, populism, and damaging trade war. I am speaking to you at a time when the global 

economy continues its slow growth. The impact on global economic growth and business 

performance, however, has been mixed so far. There are uncertainties of different kinds weighing 

down on emerging market growth prospects especially in Bangladesh, India, Mexico, and Turkey 

etc. The baseline projection of World Economic Outlook for global growth in 2016 is a modest 

3.2 percent. However, WTO predicts growth in the volume of world trade is expected to remain 

sluggish in 2016 at 2.8%, unchanged from the increase registered in 2015, which should rise to 

3.6% in 2017. The developing countries were ahead of the developed economies in terms of 

exports in 2015. A sharp trade slowdown has had an impact in all regions in 2015, while it has also 

slowed down emerging economies. Thus, risk of weaker growth scenario is becoming more 

tangible. The EU zone which is our biggest market, likely to witness slow growth due to change 

in market dynamics arising from post-brexit complexities. Despite the bleak global economic 

scenario, there are some positive aspects too: commodity-importing emerging markets and 

developing economies have shown more resilience. According to forecasts, these economies will 

grow at a 5.8% rate in 2016, down modestly from the 5.9% rate estimated for 2015, as low energy 

price and the modest recovery in advanced economies support economic activity. Moreover, the 

world economy is projected to grow by 2.9 percent in 2016 and 3.2 percent in 2017, and 3.5% 

percent in 2018 supported by generally less restrictive fiscal and still accommodative monetary 

stances worldwide.  
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From domestic point of view, our national economic scenario looks bright. Bangladesh 

government projected that GDP will grow to 7.05 percent in 2015-16. The government had also 

expected an increase in per capita income to $1,466 in 2016 from $1,316 in 2015. Although ADB 

lauded Bangladesh’s progress in 2015 but projected GDP growth in 2016 lower than the 

government. According to ADB, GDP growth in Bangladesh picked up to 6.6% in 2015 whereas 

Bangladesh economy to grow 6.7% in 2016 on the basis of projected strong exports, and rising 

consumption. According to the BBS provisional data for FY 2015-16, the industry sector grew 

10.10% from 9.67%, and manufacturing 10.30%. The overall growth performance of Bangladesh 

is indeed commendable and on the whole Bangladesh economy is on the right track.  
 

Global sectoral trends and strategic market opportunities  

Current (2016) annual import of leathergoods and leather footwear globally has scaled the level of 

US $ 211 billion. Bulk of consumer requirements for leather based products such as footwear, 

apparel, assorted leathergoods and the like in most of the industrialized countries such as the USA, 

UK, leading EU members including Germany, France, Italy, the Netherlands and Nordic countries, 

is met by imports from developing countries.  
 

In terms of footwear export market, the global market size for exports of footwear is over USD 

130 billion, USA is the largest market with over 22% of the global imports. The top 10 importing 

countries account for more than 60% of the global trade. China accounts for almost 40% of the 

global exports followed by Vietnam which accounts for around 10%. Particularly USA market 

continues to be the largest importing country, being the destination of one out of every five pairs 

of footwear imported worldwide. In terms of value the export in 2016 shows a decreasing trend 

compared to 2015. Leathergoods import decreased by 8% and leather footwear export decreased 

by 7.56% in 2016 in USA market. According to the bulletin of FDRA July 2016, Footwear imports 

sank on a year-over-year basis for the fourth straight month in June 2016, off -10.7% (USD) and -

8.9% (pairs). 
 

Hence, it is to be noted here that as China gradually is shifting its conventional manufacturing 

concentration into high-tech industries, it is important to observe how emerging manufacturing 

countries such as Cambodia, Ethiopia, India, and Bangladesh will be positioning in global supply 

chain.  Perhaps considering this dynamics, Pew Research Center has already marked Bangladesh 

as a sourcing hub in South Asia that transformed. 
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Against the backdrop above, all leading brands of the USA and the EU procure their products in 

large measure from many developing countries of Asia. Global trade in leather and leather products 

reflects the trends in shifting of production base to developing countries. The shifting trends of the 

global leathergoods and footwear exports presents us strategic trade opportunities strengthening 

our positioning in global supply map by increasing productivity, quality and supply chain 

efficiency. However, strategically, product development facility and collective brand marketing 

will be critical factor for us to make ourselves competitive. So, there should be the area of rapid 

improvement so that we are able to deliver right ahead of time and in the right way.   
 

 

Industrial outlook: export performance in period of January-June, 2016 

The overall export target of the leather industry for the period of January to June, 2016 was 614.76 

million USD; however, the target was underachieved for that period. Hence, the overall export 

performance was 497.93 million USD. There was an overall decrease of 19%.  

The major decline happened in the finished or semi-finished leather category. The leather footwear 

export also showed a negative 

growth rate of 26.01% in the 

reported 6 months period. 

However, the export of 

leathergoods has increased 

significantly, where the export 

target was 137.56 million, but 

the sector has achieved export 

earnings of 184.12 million USD 

with a positive growth rate of 33.86%. 
 

 

Products with 2 digit HS 

code 

Export target for  

January-June, 2016 

Export performance 

for  January-June, 

2016 

 % Change of export 

performance over export target  

for  January-June, 2016 

Total of Leather & Leather 

Products (41-43 & 6403)  

614.76 497.93 -19% 

Leather (Chapter 41)  209.86 115.99 -44.73% 

Leather Products (42-43)  137.56 184.14 33.86% 

Leather Footwear (6403)  267.34 197.8 -26.01% 
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Compliance for successes  

In this era of sustainability, compliance in business is not only about following regulations and 

addressing concerns of the international buyers; rather this must be an integral part of responsible 

business practice. Moreover, compliance can lead to business success as it enhances exportability 

and profit margin in the long run. LFMEAB understands that compliance can lead to trading 

success; therefore; LFMEAB has initiated the move to make its members compliant since June 

2013. As part of our continuous compliance enhancement effort, besides our regular compliance 

activities, during the reporting period, we have implemented various factory improvement 

program. We have initiated social compliance assessment in 50 member factories under 

collaboration agreement with GIZ. Under this factory improvement program in next phase further 

100 member factories will avail technical assistance.  
 

Major activities in 2016  

Now I would like to take this opportunity to highlight key activities that we have undertaken: As 

part of the ongoing sectorial development and making the sector more integrated in global supply 

chain:  

 Association conducted regular trainings of BEGP and LSBPC for meeting up skills need 

of member factories. 

 We have launched Investment Brochure to unlock the potential of the leather sector by 

guiding prospective investors.  

 We have also published first Bangla Text book- Foot Last Footwear: Structure, Types and 

Defects- which is useful for footwear technicians as well as production engineer to perfect 

their products reducing rate of rejection.  

 Upgraded Knowledge & Resource Centre (KRC). Along with providing up-to-date 

knowledge and latest trend and resources, KRC has been contributing in making papers 

and presentations, preparing promotional reports, regional and international collaboration, 

and bringing intervening areas for up-gradation.  

 LFMEAB partnering with Centre of Excellence for leather Skill Bangladesh Ltd (COEL) 

established a digital pattern making facility center, which provides the grading services 

with minimum cost.  
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Ongoing Programs 

 Skills for Employment Investment Program (SEIP)  

On 9th May 2016, LFMEAB has signed a contract for implementing Skills for Employment 

Investment Program (SEIP) for the leather sector with Ministry of Finance and Asian Development 

Bank (ADB). Currently, under this partnership, a total of 5,090 workers of LFMEAB member 

factories are being trained through apprenticeship & upskilling training. Eventually, total 15,000 

unskilled, and semi-skilled work force of LFMEAB member factories will be trained by December 

2020. LFMEAB is implementing this skill development initiative in partnership with Centre of 

Excellence for Leather Skill Bangladesh Limited (COEL).  

 ECOLEBAN Initiative  

One of our ongoing initiatives is implementation of environmental management systems and 

eco-labelling schemes in the SMEs of the leather sector in Bangladesh (ECOLEBAN). During 

the period we have:  

 Introduced ISO 14001: 2015 (EMS). 

 Introduced "Ecolabelling” for the leather sector in Bangladesh. 

 Conducted Round Table on Sustainable Consumption Practice (SCP). 

New Members  

1. Shilpi Footwear Industries Ltd. 

2. Akij Shoes Ltd. 

3. Edison Footwear Ltd. 

4. FM Leather Limited. 

5. Arcobaleno Footwear ltd. 

6. Leather Emporium. 

7. Walk Leather Products Limited. 

8. Alpha Sports Gear Bangladesh Ltd. 

9. Golden Akij Shoes Ltd. 

10. Sanwa Corporation Ltd. 

We warmly welcome our new members and hope they will have long and fruitful relations with 

the Association. 
 

Financial Position (for the period from January 01, 2016 to June 30, 2016) 

M/s Howladar Yunus & Co., Chartered Accountants audited the accounts of the Association for 

the period from January 01, 2016 to June 30, 2016. It appears from the audited accounts that during 

the period total income of the association was tk. 32,016,008/- compared to last year’s (whole 
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year) income of tk. 60,813,685/- while the total expenditure during the period was tk. 31,070,682/- 

compared to previous years year’s (whole year) tk. 57,048,434/- with a net surplus of income over 

expenditure tk. 945,325/-as against the surplus of Tk. 3,765,251/- in the previous year (whole 

year).  
 

Conclusion  

We appreciate the government’s policy supports that helped the sector to flourish experiencing 

20.46% average annual growth rate of leathergoods and footwear in previous 5 years. We also 

welcome government’s policy initiative to diversify Bangladesh’s export products and explore 

new markets outlined in 7th five year plan. Hence, LFMEAB is working hard to be an example in 

diversified sector contributing high value addition and massive employment generation. We hope, 

Ministry of Industries and Ministry of Commerce, Bangladesh Bank, National Board of Revenue, 

Board of Investment, Department of Customs and other related agencies will take long-term and 

sustain policy support to achieve 5 billion USD export by 2021 .   

Finally, I wish to acknowledge the contribution of board members, sincere cooperation from 

member companies, LFMEAB team for all their hard work and dedication to making this a vibrant, 

friendly and welcoming Association of which we are very proud of.   

Thanking you  

 

 

Md. Saiful Islam 

President, LFMEAB 
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Major Activities at a Glance 

 MoU Signing Ceremony of SEIP between Ministry of Finance and LFMEAB 

12th Annual General Meeting-2015 at Six Seasons Hotel, Hemonto Hall 

Closing Ceremony of Inspired initiatives: building capacity & SME development in leathergoods and footwear sector 
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Trainings 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Workshop on implementation of electrical safety programme for leather factories in Bangladesh 

on 5th June, 2016  

 

 

Green financing in leather sector under Switch-Asia ECOLEBAN initiative  

 

Workshop on implementation of electrical safety programme for leather footwear factories in Bangladesh on 

23rd March, 2016 

Training on efficiency improvement: lean management approach for increasing profitability 
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Leather Sector- towards green, 18th February 2016: implementation of environmental management system and 

ECO-Labelling schemes in the SMEs of the leather sector in Bangladesh. 

 

ECO manufacturing and green financing 
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 FB Footwear Limited is receiving National Export 

Trophy from Honourable Prime Minister 

 

Lalmai Footwear Ltd. is receiving National Export Trophy 

from Honourable Prime Minister  

 

 ABC Footwear Limited is receiving National Export 

Trophy from Honourable Prime Minister 

 

 Picard Bangladesh Limited is receiving National Export 

Trophy from Honourable Prime Minister  

 

 National Export Trophy distribution by Honourable Prime Minister  
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Press Releases  
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KRC Corner 

LFMEAB Knowledge & Resource Centre (KRC) is an online-managed center established to provide up-

to-date knowledge and latest facilities needed in Bangladesh leathergoods and footwear sector. It is 

equipped with resources containing global and regional market information, fashion trends and guides, 

innovative ideas on product and design, compliance guidelines, training manuals, policy briefs, investment 

outlooks, research materials, and other public and private support systems.    

 

 

 

 

 

 

 

 

 

 

 

 

Currently Available KRC Resources  

Currently following purchased resources are available:  

1. ArSutoria Trends Guide AW 16-17 

2. ArsSutoria Trends Guide shoes & bags  

3. Resources and reports of FDRA- Footwear 

Distributors and Retailers of America 

4. International Leather Maker (ILM) Magazine  

5. Luggage, Leathergoods and Accessories Magazine 

6. Shoe intelligence magazines 

7. Footwear Technical Dictionary  

8. Bangla Text book- Foot Last Footwear: Structure, 

Types and Defects  

 

KRC online window KRC physical library  

Some of available KRC materials  
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Some of available KRC materials   



LFMEAB Annual Report 2016 

20 

 

Audit Report 2016 (for the period of January 01, 2016 to June 30, 2016) 
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List of Members 
 

For detail list of members of Leathergoods And Footwear Manufacturers & Exporters 

Association of Bangladesh (LFMEAB), please visit the following link: 

http://lfmeab.org/member-area/member-list 

 

 

-----------------#######------------------ 

http://lfmeab.org/member-area/member-list

