The
Financial Express

MONDAY, 26 MAY 2025

Lack of compliance, int'l certification hinders
growth of leather goods exports: Experts

FE REPORT

The untapped potential of
Bangladesh's leather and leather
goods exports is being held back by
non-compliance with international
standards, absence of environmental
certifications, declining rawhide
quality, and a fragmented, inefficient
supply chain, industry experts said on
Sunday.

They called for consistent policy
support and a comprehensive
roadmap to transform the leather
sector into a major export pillar,
with the goal of increasing
Bangladesh's share in the projected
$530 billion global leather market
by 2027 from its current level of less
than 1 percent.

The experts made the call at a focus
group discussion on 'Sustainable
Export Growth in Post-LDC Era:
Strategies for the Leather Sector'
organised by the Dhaka Chamber of
Commerce and Industry (DCCI) atits
auditorium in the capital.

Adilur Rahman Khan, Adviser,
Ministry of Industries, spoke at the
eventas the chief guest while Md
Hafizur Rahman, Administrator of the
FBCCI, and Md Saiful Islam, Chairman,
Bangladesh Small and Cottage
Industries Corporation (BSCIC), were
present as special guests.

Syed Nasim Manzur, president of
the Leathergoods and Footwear
Manufacturers and Exporters
Association of Bangladesh
(LFMEAB), presented the keynote
paper virtually at the event, chaired
by DCCI President Taskeen Ahmed.
Adilur Rahman Khan said
international certification is crucial
for the competitiveness of the
leather sector as the buyers offer
lower price to the exporters who
lack environmental certification.
""At present, we have only three
Leather Working Group (LWG)
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Director of Apex Footwear Ltd, presented the keynote paper virtually. Adllur Rahman Khan, Advlser,
Ministry of Industries, was present as the chief guest. — FE photo

certified tanneries, a stark contrast
to 253 in India, 200 in China, and 44
in Pakistan," he said.

Recognising these realities, the
Ministry of Industries is working to
create a supportive policy

envir thatcan ble long-
term transformation, adviser said.
He also said Bangladesh's leather
industry must move beyond
competing solely on price to capture
alarger share of the $420 billion
global leather goods market.

He requested the tannery owners to
establish their own effluent
treatment plants (ETPs), noting that
the government now allows this.

He added that the government will
play a catalytic role by creating a
broad ecosystem along with the
industry players, private investors
and development partners.

In his keynote paper, Syed Nasim
Manzur, who is also the Managing
Director of Apex Footwear Limited,
said the prices of rawhides have
fallen by 50 per cent globally over
the past 25 years, despite a stable
global cattle population, mainly due
to declining hide quality.

Cow leather in Bangladesh is best
suited for ladies' dress and shoes, as
well as leather goods, but lacks the
thickness for lifestyle leathers and the
size required for upholstery, he said.
He identified the absence of a
functional CETP in Savar as a critical
problem and said that global
certification for sustainable leather
production --particularly from the
Leather Working Group (LWG) -~ is
critical for exports.
"IfBangladesh can establish

ible, LWG-
certified tanneﬁes its leather exports
could potentially double," he said.
Syed Nasim Manzur pointed out
that most tanneries relocated to
Savar are grappling with low or no
orders at viable prices, resulting in
poor cash flow, unpaid suppliers,

countries would pay, he added.
Emphasizing the urgent need fora
financial resolution, he proposed
introducing a safe exit strategy for
sick and critically ill tanneries and
suggested that bad loans be written
off according to regulations to
prevent good loans from turning
into bad debts.

The leather industry has become a
football tossed among multiple
ministries -~ industries, commerce,
environment, and agriculture --
making it difficult to ensure
accountability and policy
predictability, he said.

To address this, he said, the sector
should be consolidated undera
single ministry, as the involvement
of multiple agencies makes it
difﬁcult for industries to predict
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trapping the industryina vu:lous
cycle that demands.

Additionally, local exporters are forced
tosell around 65 percent of their
tanned leather to middlemen and
importers in China, who offer prices
nearly 60 percent lower than what
brands and end-buyers in developed

He said the leather sector will face
challenges, such as the loss of Duty-
Free, Quota-Free market access and
the end of WTO flexibilities, after
graduating from the LDCs.
However, the graduation will create
some opportunities like enhancing
country image, higher investment

confidence, and market
diversification, he added.
""With incentives and policy support
similar to those provided to the
readymade garment sector, the
leather industry will be able to
export leather worth $5 billion
annually by 2030 which is currently
$1.2t0 1.6 billion."
FBCCl administrator Md Hafizur
Rahman said the image crisisisan
issue impacting the FDI flow to the
leather sector.
"if the industry players can

in the ESG compliance, it will
be easier to get LWG certificates and
it will help attract FDI, because we
have a lot of low cost raw materials
here," he said.
Hafizur Rahman also said leather
sector and other promising export-
oriented industries should get the
same treatment as the RMG is
having now, and hoped that in the
next budget government will allow
all to have the facility of bonded
warehouses.
Md. Saiful Islam described the issue
of CETP as most important in the
leather sector and said the capacity
of the CETP installed in Savaris
currently 14,000 cubic metres and
the demand during the peak season
is 32,000 to 35,000 cubic metres.
""A technical team is working to
increase the capacity of the CETP, so
it can be increased up to 20,000 to
25,000 cubic metres, he said.
""After LDC graduation, all the
sectors will face some challenges,
but we should not be panic. Rather,
we should be well-prepared in
advance so that we can grab the
opportunities that come with
becoming a middle-income
country," said Dr Nazneen Kawshar
Chowdhury, Additional Secretary,
Ministry of Commerce.
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RMG-like support can
boost annual leather
shipment to $5b by
2030: Exporters

LEATHER INDUSTRY - BANGLADESH

TBS REPORT

Leather exports remain
stagnated between $1.2
and $1.6 billion annually

Bangladesh’s leather industry could
achieve an annual export target of $5
billion by 2030, potentially doubling
to $10 billion by 2035, provided it re-
ceives financial incentives and poli-
cy support similar to those extended
to the ready-made garments (RMG)
sector, according to exporters.

This ambitious projection was put
forth by Syed Nasim Manzur, presi-
dent of the Leathergoods and Foot-
wear Manufacturers and Exporters
Association of Bangladesh, during a
focus group discussion organised by
the Dhaka Chamber of Commerce and
Industry (DCCI) in Dhaka yesterday.

Nasim, who also serves as the
managing director of Apex Foot-
wear, said leather exports have stag-
nated between $1.2 and $1.6 billion
annually. He attributed this under-
performance to several factors.

Despite relocating the tannery
hub from Hazaribagh to Savar, the
central effluent treatment plant
(CETP) is not yet fully operational,
which continues to hinder export
growth, he said.

Nasim emphasised that the lack
of internationally recognised cer-
tifications, such as those from the
Leather Working Group, has made
Bangladesh less competitive, lead-
ing to reduced value realisation for
its leather products.

Nasim stressed the need to
facilitate an orderly exit for strug-
gling or disinterested firms within
the sector, thereby easing access
to credit for active entrepreneurs.
He called for the industry to be
brought under a single ministry.

Adilur Rahman Khan, industries
adviser, underscored the importance
of adopting new technologies, mod-
ernising production processes, en-
suring environmental sustainability,
and maintaining compliance in or-
der to boost global competitiveness.
He said the ministry has initiated
steps to establish a comprehensive
ecosystem for the sector in coordina-
tion with stakeholders.

He urged tannery owners to re-
frain from discharging waste into
rivers, citing significant damage
to aquatic ecosystems, including a
decline in fish reproduction, which
adversely affects the fisheries sec-
tor and those dependent on it. He
also noted that many tanneries are
delinquent in paying electricity,
water, and other utility bills, which
creates operational challenges.

Saiful Islam, chairman of the
Bangladesh Small and Cottage In-
dustries Corporation (BSCIO), said
while LWG certification is required
for 17—-18% of the market, there re-
mains a vast untapped global mar-
ket beyond that segment, which
Bangladesh should focus on.

DCCI President Taskeen
Ahmed said the leather sector,
second only to RMG in terms of
export earnings, holds signifi-
cant potential for value addition,
employment generation, and
sustainable industrial growth.
“However, Bangladesh has not
been able to fully leverage its po-
tential in this sector, contributing
less than 1% to the global leather
market.”

FBCCI Administrator Hafizur
Rahman advocated for extending
bonded warehouse facilities to
promising export-oriented sectors,
akin to those in the RMG industry.
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STAR BUSINESS REPORT
The country’s leather exports have
plunged by over 64 percent in the

past decade, due mainly to the failure
o complete the Central Effluent
Treatment Plant (CETP) at the Savar

Tannery Estate - a key requirement for
obtaining international environmental
certifications.

In the fiscal year (FY) 2014, the country
exported leather worth $397 million.
By Y2024, that figure had fallen to just
$142.54 million.

Leather exporters described the stalled
CETPas thesingle biggest hurdleto achieving
Leather Working Group (IWG) certification,
the globally recognised benchmark for
environmental compliance in production.

Without LWGcertification, Bangladeshi
leather remains locked out of premium
international markets, said Syed Nasim
Manzur, president of the Leathergoods
and Footwear Manufacturers & Exporters
Association of Bangladesh (LFMEAB).

“Without IWG certification, we are
invisible to major global buyers who
demand verifiable sustainable sourcing”
said the association president at an
event organised by the Dhaka Chamber
of Commerce and Industry (DCCI) in the
capital yesterday.

Following years of resistance, tanneries
were relocated from Hazaribagh area in
Dhaka to the capital’s outskirts Savar in
2017.

Leather exporters
described the stalled

CETP as the single biggest
hurdle to achieving Leather
Working Group (LWG)
certification, the globally
recognised benchmark for
environmental compliance
in production

The move was meant to improve
environmental standards, but the CETP
still remains incomplete and largely non
functional.

Unable to meet the strict compliance
demands of leading global brands,
Bangladesh consequently sells leather at
cut-price rates to Chinese intermediaries.
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Leather exports drop 64% in
10 years as CETP woes linger

LFMEAB President Manzur urged the
government to take immediate action,
including appointing an internationally
accredited operator for the CETP, offering
green financing, and extending the same
policy support enjoyed by the readymade
garment sector.

That includes bonded warehouse
facilities and duty free imports of
machinery. Manzur said that a fully
functioning CETP could potentially
double leather exports.

As international markets increasingly
prioritise sustainability, he called for
rapid reforms to establish Bangladesh as
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a responsible producer.

“The local lcalhc " sector can thrive in
the post-LDC era,” Manzur added, “but
only if we deliver on compliance, starting
ith a fully operational, WG ready
p.”

Speaking at a separate focus group
on post-LDC export strategies, Adilur
Rahman Khan, adviser to the Ministry of
Industries, echoed this urgency.

With Bangladesh set to graduate from
least developed country (LDC) status by
2026, the adviser said the country must
prepare fast.

Despite earning around S1.2 billion
annually from leather, leather goods
and footwear, Bangladesh accesses only
a sliver of the $420 billion global leather
market, Khan added.

“Achieving the government’s S12 billion

export target by 2030 will require bold
reforms, international certification and a
modernised value chain,” he said.

Md Saiful Islam, chairman of the
Bangladesh Small and Cottage Industries
Corporation (BSCIC), said that the Savar
CETP can currently treat only 14,000
cubic metres of effluent daily.

It is well below the 32,000 to 35,000
cubic metres required during the peak
season after FEid-ul-Azha, the second
largest festival for Muslims involving the
ritual of sacrificing animals.

Islam said six individual Effluent
Treatment Plants (ETPs) have been

approved, two of which are nearing
completion. Another 8 to 10 are in the
pipeline, expected to add an extra 8,000
10 10,000 cubic metres of capacity.

According to the BSCIC chairman,
a technical committee has been tasked
with upgrading the CETP’s capacity to
25,000-26,000 cubic metres, with long
term plans to reach 40,000. This effort is
backed by a European Union supported
project.

Md Hafizur Rahman, administrator of
the Federation of Bangladesh Chambers
of Commerce and Industry (FBCCI), said
the leather sector is struggling to attract
foreign investment and buyers because of
its lack of certification.

He said it was unclear how quickly
these challenges could be resolved, but
stressed that the issues surrounding the

CETP must be addressed without further
delay.

zneen Kawshar Chowdhury,
additional secretary of the WTO wing at
the Ministry of Commerce, said the post
LDC era would come with significant
challenges, but also with opportunities.

She urged the private sector to
prioritise compliance with environmental
and labour standards and said the
government was open to collaboration in
enhancing the CETP’s capacity.

Md Ariful Haque, director general of
the Bangladesh Investment Development
Authority (Bida), said the country’s

economy has the potential to double in
size over the next 15 vears, but achieving
this will require close coordination
between public and private sectors.

To support local businesses and spur
growth, Haque said Bida is stepping
bevond conventional approaches and
directly engaging with foreign investors,
which he believes will bring promising
results.

The event was moderated by DCCI
President Taskeen Ahmed. It was also
addressed by Md Nurul Islam, CEO of the
Bangladesh Tanners Association (BTA);
Ibnul Wara, managing director of Austan
Ltd; Md Nasir Khan, managing director
of Jennys Shoes Ltd; Ziaur Rahman,
managing director of Bay Group; and M
Abu Hurairah, former vice president of
DCCL
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Staff Correspondent

Lack of compliance and intemational
certification are posing major
hindrances in the path of fostering
leather goods export growth, speakers
opined at seminar, suggesting to
immediate formulate an integrated
roadmap for this highly potential
sector.

The seminar titled “Sustainable
Export Growth in Post LDC Era:
Strategies for the Leather Sector’ was
organized by the Dhaka Chamber of
Commerce & Industry (DCCI) at its
conference room.

Taskeen Ahmed, President of the
chamber, presided over the seminar.

Taskeen observed that the leather
scector, the second-highest export
carner after RMG is potential for
value addition, employment genera-
tion and sustainable industrial growth
particularly in the post-LDC era when
preferential trade benefits may grad-
ually phase out.

However, Bangladesh lags behind
in the global market, contributing less
than 1% to the global leather industry,
he commented

Speaking as the chief guest Adilur
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ack of compliance, certification key
arriers to leather goods export growth

Speakers say at DCCI seminar

Rahman Khan, Adviser, Ministry of
Industries said that international certi-
fication is crucial for the competi-
tiveness of the leather sector as the
buyers offer lower price to the
exporters lacking environmental certi-
fication.

“At present we have only three
Leather Working Group (LWG) certi-
fied tanneries in Bangladesh.
Recognizing these realities, the
Ministry of Industrics is working to
create a supportive policy environ-
ment that can enable long-term trans-
formation, he said”, he said.

Md. Hafizur Rahman,
Administrator of FBCCI said that
image crisis is an issue in attracting
FDI in the leather sector. Inbound
foreign investment is low due to lack
of LWG certification as a result entre-
preneurs are being deprived of getting
good prices for their products.

He also expressed his thought in
favour of CETP, as it is casy to operate
the cost of CETP collectively as well
as it is casy to monitor single CETP.
If the industry players can maintain
the ESG compliance, it will be casier
to get LWG certificates and it will

help to attract FDI, because we have
a lot of low costraw materials here.

Md. Saiful Islam, Chairman,
Bangladesh Small and Cottage
Industrics Corporation (BSCIC) said
the capacity of the CETP installed in
Savar is currently 14 thousand cubic
meters and the demand during the
peak season is 32-35 thousand cubic
meters, a technical team is working
to increase the capacity of the CETP,
so it can be increased up to 20-25
thousand cubic meters.

Syed Nasim Manzur, Managing
Director, Apex Footwear Ltd. while
presenting the keynote paper said it
has been many years since the
tanneries have been shifted from
Hazaribagh to Savar, but the CETP
has not been fully operationalized out
of’its full capacity, which is hampering
the export growth.

He also said that Bangladesh is not
becoming competitive in the global
market as we do not have any inter-
national certification like leather
working group (LWG) and the prod-
ucts are not getting good prices,
adding that the absence of compli-
ance in the leather industry is one of
the reasons.
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Road map sought to turn leather
sector as next pillar of export

Bangladesh Sangbad
Sangstha - Dhaka

SPEAKERS at a seminar to-
day put emphasis on creat-
ing an integrated roadmap to
turn the leather sector as the
next pillar of export growth.

They also underscored
the need for ensuring com-
pliance and international
certification to tap the po-
tentials in the export growth
of leather goods.

They made such observa-
tions at a seminar on ‘Sus-
tainable Export Growth in
Post LDC Era: Strategies for
the Leather Sector’ held to-
day at the Dhaka Chamber
of Commerce and Industry
in the capital.

Speaking at the seminar
as the chief guest, Indus-
tries Adviser Adilur Rah-
man Khan said international
certification is crucial for the
competitiveness of the leath-
er sector as the buyers offer
lower price to the exporters

lacking environmental certi-
fication.

At present we've only
three  Leather Working
Group certified tanneries
in Bangladesh. Recognizing
these realities, the Ministry
of Industries is working to
create a supportive policy
environment that can enable
long-term transformation.’
he said.

He remarked that Bangla-
desh’s leather industry must
move beyond competing
on price to capture a larger
share of the US$420 billion
global leather goods market.

Regarding capacity build-
ing of CETP at Savar Tan-
nery Park, Adilur requested
the tannery owners to estab-
lish ETP of their own since
the government is currently
allowing it.

He said the government
would play a catalytic role
by creating a broad ecosys-
tem along with the industry
players, private investors

and development partners.

The Industries Adviser
also urged the tannery own-
ers to be more careful about
the climate, environment and
rivers as because at the end
of the day all would have to
save the enviromment.

Md Hafizur Rahman., ad-
ministrator of FBCCIL said
that inbound foreign invest-
ment in the leather sector is
low due to lack of LWG cer-
tification while on the other
side entrepreneurs are be-
ing deprived of getting good
prices for their products.

He also expressed his
thoughts in favour of the
Central Effluent Treatment
Plant (CETP). because it is
easy to operate as well as
bearing the cost of CETP col-
lectively while it is also easy
to monitor single.

‘If the industry plavers
can maintain the environ-
mental, social, and govern-
ance compliance, it will

be easier to get LWG cer-
tificates and it will help at-
tract Foreign Direct Invest-
ment, because we've a lot
of low cost raw materials
here,” he added.

The FBCCI administra-
tor said Bangladesh's leath-
er sector and other promis-
ing export-oriented sectors
should get the same treat-
ment as the Ready-Made
Garments is having now.

He also hoped that in
the next budget. the gov-
emment would allow all
to have the bonded ware-
house facility.

Md Saiful Islam, chair-
man of Bangladesh Small
and Cottage Industries Cor-
poration (BSCIC), said the
issue of CETP is the most
important in the leather
sector.

He said the capacity of
the CETP installed at Savar
is currently 14,000 cubic
meters while the demand
during the peak season
is 32,000 to 35,000 cubic
meters.

A technical team is
working to increase the
capacity of the CETP. so
it can be increased up to
20,000 to 25,000 cubic me-
ters,” he added.

He said initially six in-
stitutions have been given
permission to establish
ETP of their own, while an-
other eight to 10 tanneries
are in the process of getting
approval.

Saiful also urged the
entrepreneurs to adhere to
compliance to prevent en-

vironmental pollution.

Since the country lacks
LWG certified tanneries,
he therefore emphasized
exploring new export des-
tinations, product inno-
vation and use of modern
technology in the leather
sector.

DCCI President Taskeen
Ahmed said the leather sec-
tor, the second-highest ex-
port earner after RMG, has
potential for value addition.
employvment generation
and sustainable industrial
growth particularly in the
post-LDC era when prefer-
ential trade benefits may
gradually phase out.

To ensure a sustainable
export growth in post-LDC
era, he recommended for
green transformation of
tanneries, skills develop-

ment, improved value
chain, strong backward
linkage, exploring new

export destinations and
public-private collabora-
tion with a view to make
this sector a pillar of the
country’s sustainable ex-
port item.

While presenting the
kevnote paper, Syed Nasim
Manzur, managing director
of Apex Footwear Ltd, said
it has been many years
since the tanneries have
been shifted from Hazarib-
agh to Savar, but the CETP
is yet to be operationalised
fully which is also hamper-

ing the export growth.
He showed that the
leather industry’s an-

nual exports are hovering
around $1.2 billion to $1.6

billion, but with incentives
and policy support like the
readymade garment sector
avails, it will be able to ex-
port $5 billion annually by
2030 and thus increase it
to $10 billion by 2035.
Nasim also urged the
government to help small
entrepreneurs of the leath-
er sector so that they can
avail low cost financial as-
sistance from the Climate

Finance Fund.
Nazneen Kawshar
Chowdhury, additional

secretary of WTO Wing.
Ministry of Commerce,
Md Ariful Hoque. director
general (joint secretary) of
Strategic Investment (addi-
tional charge). Bangladesh
Investment Development
Authority. Mohammed Mi-
zanur Rahman, professor
of Department of Applied
Chemistry and Chemical
Engineering, University
of Dhaka, Salma Ahmed.
chief scientific officer (of-
ficer-in-charge) of Leather
Research Institute, Bangla-
desh Council of Scientific
and Industrial Research.
Ziaur Rahman, Bay Group
MD, Md Nasir Khan, MD
of Jennys Shoes Ltd, Ib-
nul Wara, MD of Austan
Ltd, Md Nurul Islam, chief
executive officer of Bang-
ladesh Tanners Associa-
tion and M Abu Hurairah
spoke, among others, at the
seminar.

DCCI senior vice-presi-
dent Razeev H Chowdhury
and vice president Md Sa-
lem Sulaiman also were
present.
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Lack of compliance, int'l certification
hinder leather goods' exports: Experts

Integrated roadmap urged to create leather export growth

Industries Adviser Adilur Rahman Khan speaking at a seminar on "Sustainable Export
Growth in Post LDC Era: Strategies for the Leather Sector" held at DCCI) in the capital

on Sunday.
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Experts at a seminar

underscored the need for

ensuring compliance and

international certification

to tap the potentials in the

export growth of leather
ods.

They also put emphasis

To ensure a sustainable
export growth in post-LDC
era, he recommended
green transformation of
tanneries, skills develop-
ment, improved market
value chain, slrong back-
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cates and get FDI, because
we have a lot of low cost
raw materials here.

Md.  Saiful Islam,
Chairman,  Bangladesh
Small and Cottage
Industries  Corporation
(BSCIC) said the issue of
CETP is most important in
the leather sector. He said
the capacity of the CETP
installed in Savar is cur-
rently 14 thousand cubic
meters and its demand
during the peak season is
32-35 thousand cubic
meters.

A technical team is
working to increase the
capacity of the CETP, so it

building of (Central
Effluent Treatment Plant)
CETP in Savar Tannery
Park, he requested the tan-
nery owners to establish
ETP by their own since
government now allows it.

on ng an
roadmap to turn the
leather sector as the next
pillar of export growth.

They made such obser-
vations at a seminar on
"Sustainable Export
Growth in Post LDC Era:
Strategies for the Leather
Sector” held at the Dhaka
Chamber of Commerce
and Industry (DCCI) in the
capital on Sunday.

Bangladesh leather
industry in global leather
market is contributing less
than lper cent but having
the potential for big value
addition in terms of export
and employment genera-
tion, can  otherwise
become the second largest
export earner of the coun-
try next to RMG sector in
the post LDC era.

Taskeen Ahmed,
President of  Dhaka
Chamber of Commerce
and Industry (DCCI) said it

can be il d up to 20-
25 thousand cubic meters.

Syed Nasim Manzur,
Managing Director, Apex
Footwear Ltd said the
leather industry's annual
exports are hovering
around USD 1.2 tol.6 bil-
lion, but with incentives
and pollcy support llke the

ward linkage, exp He said gov will
new market and public- play a catalytic role by cre-
private collaborati to ating a broad

make this sector a pillar of along with the mdustry
the country's sustainable players, private investors
export item. and development part-

Adilur Rahman Khan,
Adviser, Ministry  of
Industries said interna-
tional certification is cru-
cial for the competitive-
ness of the leather sector as
the buyers offer lower price
to exporters lacking envi-

ners. Later, he urged the
tannery owners to be more
careful about the climate,
environment and rivers
because at the end of the
day we have to save our
environment.

Md. Hafizur Rahman,
Admini of FBCCI

At present we have only
three Leather Working
Group (LWG) certified tan-
neries in Bangladesh. The
Ministry of Industries, he
said is working to create a
supportive policy environ-
ment that can enable long-
term f

said that image crisis is an
issue in attracting FDI in
the country's leather sec-
tor. Inbound foreign
investment is low due to
lack of IWG certification.
As a result investors don't
get good prices for their

He said Bangladesh's
leather industry must
move beyond competing
on price to capture a larger
share of the USD420 billion
global leather goods mar-
ket.

" He favours

tor, it will be able to expon
USD 5 billion annually by
2030 and USD 10 billion by
2035.

Dr. Nazneen Kawshar
Chowdhury, Additional
Secretary, WTO Wing,of the
Ministry of Commerce
urged the private sector to
ensure compliance in the
environment and labour
sectors.

Md. Ariful Hoque,
Director General (Joint
Secretary), Strategic
Investment  Bangladesh
Investment Development

Authority , Md. Nurul
Islam, Chief Executive
Officer, Bangladesh

Tanners Assocluuon (BTA)
Ziaur Rah

CETP, as it is easy to uper-
ate its collectively and easy
to monitor. If the industry
players can maintain the

1 it will be

Director, Bay Group, DCCI
Senior Vice President
Razeev H Chowdhury and
V!ce President Md. Salem

easier to get IWG certifi-

were also pres-
ent on the occasion.
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Speakers for creating integrated roadmap to turn leather

sector as next plilar of export growth

Today, insusirion Aviar Adeir Rahman Kran 1oday sook at the Dhaka Chambor of Commerca
and oty (UCC) 0 1 Captal Phola F13

DHAKA, May 25. 2025 (BSS) - Speakers at a seminar today put emphasis on
crealing an integrated roadmap to tum the leather sactor as the next pillar of
export growth.

They also underscored the noed for ensuring compliance and internaticnal
certification te tap the potentials in the export growth of leather goods.

They made such observalions at a seminar on "Sustainable Export Growth in Post
LDC Era: Stralegies for the Leather Sector” held loday al the Dhaka Chamber of
Commerce and Industry (DCCI) in the capital

Speaking at the seminar as the chief guest, Industries Adviser Adilur Rahman
Khan said ification is crucial for the g of the leather
sector as the buyers offer lower price 10 the exporters lacking environmental
certification.

"At present we've only three Leather Working Group (LWG) certified tanneries in
Bangladesh. Recognizing these realities, the Ministry of Industres is working to
creale a supportive policy environment thal can enable long-lerm transformaton,”
he said.

He remarked that Bangladesh's leather industry must move beyond competing on
price to capture a larger share of the US$420 billion global leather goods market.
Regarding capacity building of CETP at Savar Tannery Park Adilur requestec the
tannery owners to establish ETP of their own since the government is currently
allowing it.

He said the government would play a catalytic role by creating a broad ecosystem
along with the industry players, private investors and development partners.

The Industries Adviser also urged the tannery owners to be mara careful about the
climate, environment and rivers as because at the end of the day all would have to
save the envionment.

Md. Hafizur Rahman, Administrator of FBCCI, said that inbound foreign investment
in the leather sector is low due to lack of LWG certification while on the other side
entrepreneurs are being daprived of getting good prices for their products.

He also axpressed his thoughts in favour of the Central Effuent Treatment Plant
(CETP), because it 's easy 1o cperate as well as bearing the cost of CETP
collectively while 1 is also easy to moniter single.

*If the industry players can maintain the environmental, social, and governance
(ESG) compliance, it will be easier to get LWG certificates anc it will help attract
Foreign Direct Investment (FDI). because we've a lot of low cost raw materials
here,” he added.

The FBCCI Administrator said Bangladesh's leather sector ard other promising
export-oriented sectors should get the same treatment as the Ready-Made
Garments (RMG) is having now.

He also hoped that in the next budgel, the government would allow all to have the
bonded warehouse facility.

Md. Saiful Islam, charman of Bangladesh Small ancd Cottage Indusiries
Corporation (BSCIC), sad the issue of CETP is the most important in the leather

sector.

He said the capacity of the CETP installed at Savar is currently 14,000 cubic
meters while the demand during the peak season is 32,000 to 35,000 cubic

melers.

A tachnical tleam is working (o increase the capacily of the CETP. so it can be
ncreased up fo 20,000 to 26,000 cubic meters,” he added

He said initially six institutions have deen given permission to establish ETP of
their own, while another eight to 10 tanneries are in the process of getting
approval

Saiful also urged the entrepreneurs to achere o compliance to prevent
anvironmental pollution

Since the country lacks LWG certified tanneries, he therefore emphasized
axploring now exporl destinations, product innovation and use of modern
technology in the leather sector.

DCCI President Taskeen Ahmed said the leather sector. the seconc-highest export
eamer after RMG, has potential for value addition, employment generation and
sustainable industrial growth particularly in the post-LDC era when preferential
trade benefits may gradually phase out.

To ensure a sustainable export growth in post-LDC era, he recommendad for
groen wransformation of tanneres, skills development, improved value chain,
strong backward linkage, exploring new exporl destinatons and public-private
collaberation with a view to maxe this sector a pillar of the country's sustainable
export item.

While presenting the keyncte paper, Syed Nasim Manzur, managing directer (MD)
of Apex Footwear Ltd, said it has been many years since the tannerias have been
shifted from Hazaribagh to Savar, but the GETP is yet to be aperationalised fully
which is also hampering the export growth. Ha showed that the leather industry's
annual experts are hovering around

USS1.2 billion to $1.6 billion, but with incentives and policy support like the
readymada garmant sactor avails, it will be abla to axport $5 billion annually by
2030 and thus increase it 1o $10 billion by 2035

Nasim aiso urged the 1o help small of the leather sector
50 Lhal they can avail low cost linancial assistance lrom the Climate Finance Fund.

Dr. Nazneen Kawshar Chowdhury, additional secretary of WTO Wing, Ministry of
Commerce, Md. Ariful Hoque, cirector general (Joint Secretary) of Strategic

i Charge), I D Authority
{BIDA), Dr. Mohammed Mizanur Rahman, Professor of Department of Applied
Chemistry & Chemical Engineerng, University of Dhaka, Salma Ahmed, chiel
sgientific officer (Officer-in-Charge) of Leather Research Inslitule, Bangladesh
Coundil of Scientific and Industnal Research (BCSIR), Ziaur Rahman, Bay Group
MD, Md. Nasir Khan, MD of Jennys Shoes Ltd., lonul Wara, MD of Austan Lid.,
Mc. Nurul Islam, chief executive officer of Bangladesh Tanners Association (BTA)
and M. Abu Hurairah spoke, among others, at the seminar.

DCCI Senior Vice-President Razeav H Chowdhury and Vice President Md. Salem
Sulaiman were prosent, among others
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Integrated roadmap needed
to make leather sector next
pillar of export growth

Daily Sun Report, Dhaka

”lt the industry players can maintain the

An integrated roadmap is needed to trans-
form the leather sector into the next pillar of
export growth, speakers said at a seminar on
Sunday.

They also emphasised the importance of
ensuring compliance and obtaining interna-
tional certifications to unlock the sector’s
export potential.

‘These observations were made at a seminar
titled "Sustainable Export Growth in the Post-
LDC Era: Strategies for the Leather Sector,”
held at the Dhaka Chamber of Commerce and
Industry (DCCI) in the capnal

bpea.kml, at the seminar, Industries Advnscr
Adilur Rah Khan said inter | certi-
fication is crucial for the competitiveness of
the leather sector as the buyers offer lower
prices to the exporters lacking environmental
certification.

"At present we've only three Leather
Working Group (LWG) certified tanneries in
Bangladesh. Recognising these realities, the
Ministry of Industries is working to create a
supportive policy environment that can
enable long-term transformation,” he said.

He remarked that Bangladesh's leather in-
dustry must move beyond competing on price
to capture a larger share of the US$420 billion
global leather goods market.

Regarding capacity building of CETP at
Savar Tannery Park, Adilur requested the
tannery owners to establish ETP of their own
since the government is currently allowing it.

He said the government would play a cata-
lytic role by creating a broad ecosystem along
with the industry players, private investors
and development partners.

The industries adviser also urged the
tannery owners to be more careful about the
climate, environment and rivers because at
the end of the day all would have to save the
environment.

Md Hafizur Rahman, administrator of

FBCCI, said that inbound foreign investment
in the leather sector is low due to lack of LWG
certification while on the other side entrepre-
neurs are being deprived of getting good
prices for their products.

He also expressed his thoughts in favour
of the Central Effluent Treatment Plant
(CETP), because it is easy to operate as well as
bcanng the cost of (.ETP collccnvcly while it
is also easy to monitor individuall

envi I, social, and governance (ESG)
compliance, it will be easier to get LWG certif-
icates and it will help attract Foreign Direct
Investment (FDI), because we've a lot of low

use of modern technology in the leather
sector.

DCCI President Taskeen Ahmed said the
leather sector, the second-highest export
earner after RMG, has potential for value ad-

cost raw materials here,” he added.

The FBCCI administrator said Bangla-
desh's leather sector and other promising ex-
port-oriented sectors should get the same
treatment as the Ready-Made Garments
(RMG) is having now.

He also hoped that in the next budget, the
government would allow all to have the
bonded warchouse facility.

Md Saiful Islam, chairman of Bangladesh
Small and Cottage Industries Corporation
(BSCIC), said the issue of CETP is the most
important in the leather sector.

He said the capacity of the CETP
installed at Savar is currently
14,000 cubic meters while the
demand during the peak season is
32,000 to 35,000 cubic meters.

"A technical team is working to
increase the capacity of the CETP,
soitcan be increased up to 20,000
to 25,000 cubic meters,” he
added.

He said initially six institutions
have been given permission to es-
tablish ETP of their own, while
another eight to 10 tanneries are in
the process of getting approval.

Saiful also urged the entrepre-
neurs to adhere to compliance to
prevent environmental pollution.

Since the country lacks LWG
certified tanneries, he therefore em-
phamcd exploring new export des-

t product innovation and

dition, employment generation and sustaina-
ble industrial growth particularly in the post-
LDC era when preferential trade benefits may
gradually phase out.

To ensure sustainable export growth in the
post-LDC era, he recommended for green
transformation of tanneries, skills develop-
ment, improved value chain, strong backward
linkage, c\plonng new export destinations
and publi ivate collaboration with a view
to make this sector a pillar of the country’s
sustainable export item.
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ENewNation

Roadmap needs to boost
leather sector as key export
driver: Speakers

Business Report

Speakers at a seminar on Sunday
stressed the importance of developing
a comprehensive roadmap to trans-
form the leather sector into the next
major driver of export growth.

They also highlighted the critical
need for international certification and
compliance to fully harness the sec-
tor’s export potential.

The seminar, titled “Sustainable Ex-
port Growth in Post-LDC Era: Strate-
gies for the Leather Sector,” focused on
key challenges facing the sector — par-
ticularly the lack of international certi-
fications, such as Leather Working
Group (LWG) accreditation — and the
pressing need for environmental com-
pliance and policy reforms.

Speaking as chief guest, Industries
Adviser Adilur Rahman Khan
stressed the importance of global certi-
fications for market competitiveness,
noting that buyers offer lower prices to
exporters lacking environmental cre-
dentials. “Currently, only three tanner-
ies in Bangladesh are LWG-certified,”
he said. “The Ministry of Industries is
working to develop a supportive poli-
cy environment for long-term sector
transformation.”

He urged tannery owners to install
their own Effluent Treatment Plants
(ETPs), as the existing Central Effluent
Treatment Plant (CETP) at Savar re-
mains under-capacity. He also called
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on
industry stakeholders to protect the
environment and river systems, warn-
ing that sustainability is critical to
long-term success.

FBCCI Administrator Md. Hafizur
Rahman echoed these concerns, citing
low foreign investment in the sector
due to poor compliance. He empha-
sized the need for environmental, so-
cial, and governance (ESG) standards

to attract FDI and ensure better pric-
ing.

BSCIC Chairman Md. Saiful Islam
highlighted capacity issues at the
Savar CETP and shared that initiatives
are underway to expand its capacity
from 14,000 to up to 25,000 cubic me-
ters. He also reported that several tan-
neries have been granted permission
to establish their own ETPs.

DCCI President Taskeen Ahmed
said the leather sector — already the
second-largest export earner after
RMG — holds vast potential for value
addition and sustainable industrial
growth. He recommended green
transformation of tanneries, skills de-
velopment, stronger backward link-
ages, and enhanced public-private col-
laboration.

Delivering the keynote address,
Apex Footwear Ltd. Managing Direc-
tor Syed Nasim Manzur emphasized
that, with targeted policy support,
Bangladesh’s leather exports could
grow from the current $1.2-$1.6 billion
to $5 billion by 2030 and $10 billion by
2035. He urged support for small
leather entrepreneurs through access
to low-cost financing, including the
Climate Finance Fund.

The seminar brought together key
stakeholders from government, indus-
try, and academia, including represen-
tatives from the Ministry of Com-
merce, BIDA, University of Dhaka,
BCSIR, and leading leather firms.



