
































ACTIVITIES OF LFMEAB
ROUND THE YEAR 



Service Department

 18

 

375 1644 154

10650

1474

FOC TT Certificate Recommendation
Letter

Export Certificate GSP

Services

Services offered during FY 2023-2024

Sl  Services  Quantity 

01  Export Certificate  10,650  

02  TT Certificate  1,644  

03  GSP  1,474  

04  FOC  375  

05  Recommendation Letters 154  



Compliance Department is to assist its member factories to operate ethically, responsibly, and in compliance 
with labor laws, human rights, and environmental standards. This includes monitoring and enforcing fair labor 
practices, decent work, ethical sourcing, environmental sustainability, and promoting a workplace culture that 
respects human rights and diversity. The department aims to uphold a comprehensive code of conduct, engage 
with stakeholders, conduct audits, and continually improve social responsibility practices.

LFMEAB Assessment Area on Compliance  
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Compliance Department

Objectives of Compliance Department
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Activities and Outcomes of Compliance Section

The association has taken necessary steps to address the needs and concerns of member factories in 
particular and for the sector in general. Major activities and outcomes are highlighted below:

 

 

• Conducted 232 audits in 130 different factories.

• Conducted 25 new membership appraisal assessments and provided provisional 
membership. 

• Ensured 100% Group insurance coverage for 91 eligible factories.  

• Completed workers database as per the guideline of Department of Inspection for 
Factories and Establishments (DIFE) in 43 Factories.

Compliance Audit Status

During the FY2023-24, the Compliance team conducted 232 audits in 130 different member factories, 
where 34% of factories obtained grade A, 29% of factories obtained grade B, 19% of factories obtained 
grade C, 13% of factories obtained grade D and 04% of factories obtained grade E as illustrated below:  

Grade Score Range 

A 86%-100% 

B 71%-85% 

C 61%-70% 

D 51-60% 

E 40%-50% 
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Grade Improvement Status: FY23 and FY24
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B to A C to B D to B D to C

FY 2022-23 FY 2023-24 Improvement percentage compared to SPLY

�In FY2023-24, the compliance status of 2 factories have improved from E to D,  4 factories from D to C, 2 
        factories from D to B, 11 factories from C to B and 7 factories from B to A grade.  
�There has been significant improvement in the upgradation of factories from C to B grade (267%) and from 
        B to A (17%) between FY2023-24 and FY2022-23. 
�In FY2023-24, 11 factories have improved from C to B, compared to only 3 in FY2022-23. 
�In FY2023-24, 7 factories have improved from B to A, compared to 6 in FY2022-23.

During the FY2023-24, 18 new factories were included in the association. Composition of the new member facto-
ries are as follows: 
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Compliance Gallery

LFMEAB Team Conducting Compliance Audit
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Occupational Health & Safety and
Chemical Management Training ToT on Safety Management

Worker's Rights & Responsibilities Training
at Golden Sky Footwear Ltd.

Worker's Rights & Responsibilities
Training at Nuovo Shoes (BD) Ltd.
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Major Activities

Accomplishment of the Year 

 
Assisting LFMEAB Member factories 

coefficients.

Collaborating with the DEDO office to facilitate member 

 factories for swift release of coefficients.

Maintaining documentation and files, both in printedand 

 digital copy, related to DEDO and coefficient matters. 

Participating in meetings with DEDO official to share skills 

in logical reasoning and comprehensive documentation to 
address anyissues which may arise regarding the 
coefficients of LFMEAB members.

01 

02 

03 

04 

DEDO Cell

DEDO Unit has ascertained in total 29 coefficients with 555 articles of footwear and leather goods in FY2023-24.

Articles Issued During FY 2023-24
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DEDO Gallery

DEDO team is assessing the consumption of shoes materials



Training and Projects
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The Factory Improvement Program (FIP) is 
a collaboration between the GIZ Bangladesh 
& LFMEAB, which aims to contribute to 
improving the social standards of the work-
ers and increase the competitiveness of the 
leather sector in Bangladesh. Under this 
program, GIZ provides technical support to 
develop social compliance in footwear and 
leathergoods factories. The program was 
successfully completed in May 2024.

Activities of the Project

Achievement of the Project

 100 factories assessed on the basis of social and environment compliance.
 Training of the Trainers (ToT) on “Occupational Health and Safety (OHS) and Chemical 
       Management”
 100 factories onsite training for the employees on “Workers’ Rights and Responsibilities”

1. As of 22 factories has been improved to A from B & C.  
2.   As of 21 factories has been improved to B from C & D 
3.   As of 16 factories has been improved their grade C from D

Training of  the Trainers (ToT) program on OHS and Chemical Mangment System
and Onsite Training for the employees

Factory Improvement Program (FIP)



 28

Training of  the Trainers (ToT) program on OHS and Chemical Mangment System and Onsite
Training for the employees

Practical Class at FDDI, Kolkata Campus

Advance Level Design Training at Footwear Design & Development
Institute (FDDI), Kolkata Campus
To create globally competitive designers in the leathergoods and footwear industry of Bangladesh, 
LFMEAB and Leather Sector Business Promotion Council, Ministry of Commerce jointly organized a 3 
months training for industry officials at FDDI, Kolkata under an MoU between LFMEAB and FDDI. 8 
students have successfully completed the training between 20 May-16 August, 2024 and learned 
various new topics such as biomechanics, pedagogy, human ergonomics and design etc. They were 
awarded with acknowledgement certificate issued by FDDI from the BoDs of LFMEAB at the LFMEAB 
General Meeting. 

Participants Received Certificates from BoD during General Meeting
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Training on Leadership and Productivity held on February 05-06, 2024 at the Centre of Excellence
for Leather Skill Bangladesh Limited (COEL), Gazipur. 

Training on Leadership and Productivity held on February 28-29, 2024 at RAOWA Club, Dhaka

Training on Leadership and Productivity
LFMEAB, in collaboration with Leather Sector Business Promotion Council (LSBPC), Ministry of Com-
merce, organized a series of trainings on Leadership and Productivity for its member factories. The 
objective of these trainings was to improve leadership qualities among the employees of LFMEAB 
member factories as well as enhance their productivity. Around 60 officials gained productive and appli-
cable knowledge to build leadership capabilities under this program. 
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Training on Productivity and Lean Management
To improve productivity, reduce waste, enhance quality, increase customer satisfaction and develop a 
problem-solving culture in the factories, LFMEAB and LSBPC jointly organized trainings on productivity 
and lean management in 10 member factories. Around 250 mid-level production managers were trained 
through this initiative.



Events, Networking,
and Policy Advocacy
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20th Annual General Meeting of LFMEAB on Saturday, 09 March, 2024 at MCCI-BEF, Gulshan-1

Policy advocacy meeting with Secretary, Ministry of Commerce

Meeting of NBR-LFMEAB Working Committee

Programs and Events
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40th International Footwear Conference, held on 3-5 August, 2023 in Jakarta, Indonesia.

MoU Signing between FDDI & LFMEAB at FDDI, Delhi

LFMEAB initiates the Simon Project financed by GIZ in collaboration with the Institute of Disaster
Management and Vulnerability Studies at the University of Dhaka, the Faculty of Mathematics at the

University of Santiago de Compostela in Spain and Global Incubator, IDEAS and Willis Towers Watson.  

Programs and Events
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Launching of LFMEAB Smart Solutions at Radisson Blu Dhaka Water Garden
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Workshop on Costing and Negotiation Skills held on Saturday, 11 May 2024 at Hotel Amari, Dhaka
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Akij Shoes Ltd. BLJ Bangladesh Corporation Ltd.

Wasek Sameen Ltd. Accenture Footwear and Leather Products Ltd.

Factory Visit



Annual Offsite Tour of LFMEAB Team to Cox’s Bazar
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KNOWLEDGE AND
RESOURCE CENTER
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LFMEAB-SEIP
SKILL TRAINING PROGRAM
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Overall Status of LFMEAB-SEIP Program in FY 2022-2023

LFMEAB-SEIP is implementing Tranche-03 
of SEIP with an enrollment target of 10,000 
trainees. LFMEAB-SEIP is partnering with 
28 LFMEAB member companies, 2 training 
centers: COEL and LFMEAB’s own 
CAD-CAM Cell.

Table: Current status of LFMEAB-SEIP program (Tranche-03)

SL No. Status Male Female Total 
1 Enrollment 1481 2950 4431 
2 Certification 1301 2538 3839 
3 Job Placement 944 1984 2928 

4431

3839

29282950
2538

1984

1481 1301
944

Enrollment Certification Job Placement

Total Female Male

Key Achievements
Established 6 new training centers in:
��OMC Footwear Limited
  Lotus Footwear Ltd.
  Innovative Shoe Makers Ltd.
  Frame House Footwear Ltd.
  Trent Shoes Ltd.
  MAF Footwear Ltd.



45

The program established a modern design lab considering 20 students seating arrangement at LFMEAB
CAD-CAM Cell with all necessary appliances such as desktop computers, UPS, projector, and air conditioners.

The CAD-CAM Cell of LFMEAB is Upgraded
with New Machineries and Software

SL Machine Type Unit Quantity Target Course 
01.  Flat Bed Sewing Machine (Double Needle) PC 1 

Sewing Machine 
Maintenance 

 

02.  Post Bed Sewing Machine (Single Needle) PC 1 

03.  Post Bed Sewing Machine (Double Needle) PC 1 

04.  Cylinder Bed Sewing Machine (With Binding) PC 1 

05.  Zigzag Sewing Machine PCS 2 

06.  Heavy Stich Post Bed Sewing Machine (Single 
Needle) 

PCS 2 

07.  Strobel Machine  PCS 2 

08.  Automatic Flat-Bed Sewing Machine PC 1 

09.  Automatic Post-Bed Sewing Machine PCS 2 

10.  Automatic Computerized Pattern-Stitching 
Machine 

PC 1 

11.  36 different types of tools of various quantity 

12.  Shoe Master Software with Extended Edition for 
Trainee Practice 

PCS 20 Footwear & Leather 
goods Design & 

Development with 
CAD-CAM 

 

13.  Cutting Plotter PCS 4 

14.  2D Digitizing Tablet for footwear and leather 
goods pattern 

PCS 2 
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LFMEAB-SEIP program review meeting
at LFMEAB, Dhaka

Dialogue on successful LFMEAB-SEIP
program implementation and job placement

Trainees are in theoretical classroom
at SK Trims & Industries Limited, Tongi, Gazipur

Trainees are at practical session at Akij Footwear
Limited, Norshinghopur, Ashulia, Savar

Training batch closing ceremony
at Bling Leather Products Limited, Rangpur

Job placement check of graduate trainees
at SK Trims & Industries Limited, Tongi, Gazipur

LFMEAB-SEIP Gallery
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Certificate distribution ceremony at Picard
Bangladesh Limited, Kathgora, Ashulia, Savar

Final assessment of trainees is going on by external independent
assessor at Apex Footwear Limited, Shafipur, Gazipur

Periodic program quality monitoring and assessment by SDCMU, SEIP
nominated external auditor at Royal Footwear Limited, Tongi, Gazipur

Training materials distribution among trainees at Landmark
Footwear Limited, Vannara, Mouchak, Gazipur.

LFMEAB-SEIP Gallery
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Three member factories achieved the Green Factory Award 2023

Members Gallery

Two LFMEAB member factories, PICARD Bangladesh Ltd. and Blue Ocean Footwear Ltd., won 
the Social Dialogue Award 2023 in the Participatory Committee category for their industry best 

practices under the Sustainability in the Textile and Leather Sector (STILE) program. Two of the 
officials of LFMEAB were awarded best trainers award under this program.
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Apex Cricfest

Leatherina Ltd., a member of LFMEAB, achieved the SME Small
Entrepreneur (Female) of the year 2023 by the SME Foundation

Training materials distribution among trainees at Landmark
Footwear Limited, Vannara, Mouchak, Gazipur.

Annual day of Blue Ocean Footwear Ltd.
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Rider Leather Bags & Luggage Factory Ltd. Annual Picnic

Annual Cultural Program of Sicilia Co. Ltd. Annual All Staff Dinner of Sicilia Co. Ltd.



AUDIT REPORT
FY 2023-2024
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Auditor’s Report and Audited Financial Statements
Of

Leathergoods and Footwear Manufacturers
&

Exporters Association of Bangladesh

For the year ended 30 June 2024
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LIST OF THE MEMBERS OF
LEATHERGOODS AND FOOTWEAR
MANUFACTURERS & EXPORTERS
ASSOCIATION OF BANGLADESH

(LFMEAB)
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